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Always a great experience at
Richmond Community Garden. 

Amazing members of our
community providing a space
for all to enjoy a sustainable,
Christchurch-focused
initiative.

Google Review
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DIRECT impact: strengthening communities fund

over 

150
fr﻿uit trees &

1,000
natives planted

150 
wor﻿kshops & 

4
major events per

year

60
litres of olive﻿ oil
produced by the

Olive Oil Co-op

over 

10,00﻿0
veggies grown for

the community

support Garden
Coordinator role,

facilitating 

40,000 
volunteer hours

over 

5,000 
﻿plants planted

over 

200 
working bees per

year with over 

10,000
﻿attendees
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I was blown away at the
amount of people that were
there working away on the
grounds ... awesome place to
check out ...

Google Review
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DIRECT impact: sustainability and innovation fund

expansion of Ōtākaro
Urban Trapping
Project o﻿ver 150

traps provided in our
community

support of paid
employment to

facilitate projects

creation of a
compost project

which diverted 10
t﻿onnes of food waste

from local
restaurants and

schools

support of
Riverlution Precious
Plastic project which

diverted over 3
tonnes of plastic

from﻿ landfill

support of
Riverlution Precious
Plastic project which

diverted over 3
tonnes of plastic

from﻿ landfill

creation of new
community drop-off

stations to 10
projects city-wide
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I love how much it's evolved
since I was last there. Neat
pop up play space, cool to see
there are bees and chickens as
well. I especially loved
Matariki in the Zone.

Google Review
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DIRECT impact: waste minimisation fund

created a paid role
for setting up &

sustaining a monthly
Repair Café events

across the city 

paid for tools used
monthly for Repair
Riverlution events
and tool lendery 

support of Repair
Café project which

diverte﻿d over 

1
tonnes of waste from

landfill

over 

250
items repaired

through the Repair
Café

over 

1,500 
to﻿﻿ols borrowed from

lendery
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DOWN STREAM IMPACTS

Addressing a critical 
gap in community 

services

Improving 
Richmond's allure as a
desirable residential

area through our green
space initiatives 

Offering an alternative
to GP visits 

by accessing our
services

Alleviating CCC's
workload, allowing
them to focus on

critical tasks

Cultivating a stronger
and more resilient

community

Promoting a safer
community with

reduced antisocial
behaviour
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We attended the community
market held at the gardens. 

What a great event! So much
to see and do for all age
groups in such a beautiful
spot.

Well done and thank you to all
involved.

Google Review
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Wow, wow, wow. Soooo cool. 

Much kudos to concepts and
manifestation of ideas. 

Need much more to visit and
interact with in Redzone. 

Sooo appreciated. Something
for everyone!!!!

Google Review
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maranga mai! 
riverlution!



Council - Long Term Plan 2024 - 2034 
02 May 2024   

 

Page 1139 

A
tt

a
ch

m
e

n
t 

B
  

It
e

m
 3

 



Council - Long Term Plan 2024 - 2034 
02 May 2024   

 

Page 1140 

A
tt

a
ch

m
e

n
t 

B
  

It
e

m
 3

 



Council - Long Term Plan 2024 - 2034 
02 May 2024   

 

Page 1141 

A
tt

a
ch

m
e

n
t 

B
  

It
e

m
 3

 

  



Council - Long Term Plan 2024 - 2034 
02 May 2024   

 

Page 1142 

A
tt

a
ch

m
e

n
t 

B
  

It
e

m
 3

 

  



Council - Long Term Plan 2024 - 2034 
02 May 2024   

 

Page 1143 

A
tt

a
ch

m
e

n
t 

B
  

It
e

m
 3

 

 



Council - Long Term Plan 2024 - 2034 
02 May 2024   

 

Page 1144 

A
tt

a
ch

m
e

n
t 

B
  

It
e

m
 3

 



Council - Long Term Plan 2024 - 2034 
02 May 2024   

 

Page 1145 

A
tt

a
ch

m
e

n
t 

B
  

It
e

m
 3

 

  



Council - Long Term Plan 2024 - 2034 
02 May 2024   

 

Page 1146 

A
tt

a
ch

m
e

n
t 

B
  

It
e

m
 3

 

 



Council - Long Term Plan 2024 - 2034 
02 May 2024   

 

Page 1147 

A
tt

a
ch

m
e

n
t 

B
  

It
e

m
 3

 



Council - Long Term Plan 2024 - 2034 
02 May 2024   

 

Page 1148 

A
tt

a
ch

m
e

n
t 

B
  

It
e

m
 3

 

AWC scientists have made a significant discovery which demonstrates the expansive range and mobility of
feral predators.

A feral cat has been tracked traversing an incredible 170 kilometres in drought-ridden north-western New South
Wales, evidence of just how difficult it is to manage these predators. Feral cats kill over 2,000 animals across Australia
every minute.

Lead researcher, AWC Wildlife ecologist Dr Andrew Carter, says the implications of this research are significant.

“If you drew a 170km radius from all towns in Australia, I don’t think there’d be much land left that would be out of
reach of wandering cats. In other words, stray cats from towns could easily end up in our bush eating our animals,” Dr
Carter said.

This new insight bolsters Dr Andrew Carter’s previous research on feral predators at Scotia Wildlife Sanctuary. The
movement data obtained from tracked cats at Scotia and the Pilliga will allow AWC to accurately estimate the density
of these feral predators – and will help inform strategies for managing feral cats and foxes in open (unfenced)
landscapes.

AWC
AWC caught a feral cat in the Pilliga, fitted it with a GPS collar then tracked it as it traversed an incredible 170 kilometres
(see dotted line).

Beyond the fence
AWC’s network of fenced predator free areas offer immediate and permanent refuge for some of the largest remaining populations
of Australia’s most endangered mammals – such as Bridled Nailtail Wallabies, Bilbies, Bettongs and Numbats. However, no
existing control method can reliably suppress densities of feral cats to allow highly susceptible mammals to survive outside fenced
areas.

Since 2015, therefore, AWC has been undertaking a major research project on feral predators, as part of a wider, ‘beyond the
fence’ strategy.

Incorporating several phases, the aim of AWC’s pioneering research is to determine whether cats and foxes can be sufficiently
suppressed in unfenced landscapes to levels which allow native mammals to increase and/or re-establish self-sustaining
populations.

The ultimate goal is the sustainable reintroduction of threatened native mammals to unfenced landscapes.
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Cat Disease

                 Health and Safety

Campylobacteriosis (Campylobacter spp.)

Cat Scratch Disease (Bartonella henselae)

Cat Tapeworm (Dipylidium caninum)

Cryptosporidiosis (Cryptosporidium spp.)

Giardiasis (Giardia duodenalis)

Hookworm (Ancylostoma tubaeforme, Ancylostoma braziliense,
Uncinaria stenocephala)

Ringworm

Roundworms (Toxocara spp.)

Salmonellosis (Salmonella spp.)

Sporotrichosis (Sporothrix spp).

Tickborne Diseases

Toxoplasmosis (Toxoplasma gondii)

Tularemia (Francisella tularensis)
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Christchurch City Council Long term plan 11/05/2024

Proposal for Cat by-laws

by Andrew Hamlin, Independent wildlife management.

Primary objectives:

• Commence work towards already proposed National long-term cat management strategy.

• Commit to local governments obligations which are to mitigate any risk that cats may pose
towards health and safety and to address any other cat nuisance issues.

Order of proposal:

Request for Christchurch city council to consider introducing cat bylaws with an educational
approach.

Main Cat bylaws for consideration:

• Neuter
• Microchip
• registration of companion cats.
•
Secondary considerations for cat bylaws:

• Limit of cats per household (exceptions for households that require additional cats).
• Cat curfews, consultation with various groups and organisations, (DOC, ECAN, CCC

Biodiversity team, Conservation trusts/ site led conservation projects and other conservation
organisations in the greater Christchurch area). Eg residential areas that are near sites where
there are known threatened species: Travis wetland, Styx mill reserve, Avon/ Heathcoat
estuary etc, Banks peninsula.

Prioritisation of a cat management strategy

In relation to cats the for main key areas that need to be addressed are:

 Biosecurity for Biodiversity
 Health and Safety / Cat nuisance issues
 Cat Welfare
 Biosecurity for Agriculture

Many of these issues related to unmanaged cats go hand in hand. If we are to look at the aspects of
where the problem begins then it is only logical to focus on a plan that will reduce costs in the long
run.
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1. Animal Welfare:

As the source of the problem is where the issue begins, the welfare for cat ownership via
education needs to be a priority to focus on as this area alone effects all the other three
main areas of concern. By addressing the issue of cat neglect we address the issue of cat
abundance, thus prevents the other prime threats that transpire from unmanaged cat
ownership as listed below:

 Biosecurity for Biodiversity: The health of the environment Is the key to the rest of the
issue’s humans face. Unhealthy environment, unhealthy people. Protection of
biodiversity is key to protecting the other important areas of concern that unmanaged
cats can pose risk upon.

 Health and Safety / Cat nuisance issues: As mentioned in the Taituara/ Erica Rowlands
cat management proposal that was presented to the select committee, Territorial
authorities have a mandate address cat nuisance issues and also health and safety.

 Biosecurity for Agriculture: New Zealand sheep farmers are feeling the pinch right now
with current conditions. Supporting this industry with biosecurity measure towards
reducing the threat of toxoplasmosis will in effect increase support towards New
Zealand’s needed push towards eco-friendly solutions (Natural fibre, less nitrates and
less emissions)

Additional benefits in progressing with cat bylaws:

Increases collaborative support with pre-existing local animal welfare groups who are already
supporting the council and the community with cat management throughout the district:

• Cat welfare: Reduce the amount of cat neglect in Christchurch City District.

Main welfare concerns are the uncontrolled breeding of cats which also goes hand in hand
with lost/abandonment issues. Addressing the source of the issue will in return fulfil
obligations where territorial authorities have a mandate to address:

• cat nuisance issues
• health & safety concerns in the community. (Cat disease transmission)

Addressing these two obligations will also help collaborative work towards other areas of
interest as mentioned throughout this proposal.

• Prevention of threats: cat nuisance issues, threats towards the environment and human
health essentially starts from cat neglect where uncontrolled cat breeding substantially
increases stray and feral cat populations: Abandoned, lost, dumped unwanted kittens.
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There is sufficient evidence to show that cat neglect in Christchurch and other regions throughout
New Zealand is a very serious issue. Not managing the problem of uncontrolled breeding of
domestic cats that is created through abandonment, becoming lost or large populations of pet cats
that are not de-sexed will only continue to increase the stray and feral cat population throughout
the greater Christchurch area and other parts of New Zealand. If left unaddressed this problem (cat
disease/ stray cats / feral cats) will then continue to leach out into other issues for other entities to
deal with:

• Regional council to manage biosecurity risks (feral cats/ toxoplasmosis and predation on
native flora and fauna)

• Department of conservation to manage cats that can travel very long distances or are
dumped from some residents who drive into other areas of the South Island to get rid of
unwanted kittens or cat.

• Sheep farmers are left to take limited measures towards the threat of toxoplasmosis
with some who are having added expenditure by putting live cage traps out around their
property while also having the added cost towards vaccinating sheep to prevent
infection.

• Conservation groups in the greater Christchurch area are left to manage feral and stray
cat populations which pose a significant risk towards many of Canterbury’s native
threatened species.

• Animal welfare groups and organisations continuing to try and manage New Zealand’s
most popular pet animal which is prolifically out of control and can have extremely
negative impacts when left unmanaged.

Overall Benefits

• Better animal welfare for cats

• Effective biosecurity for threatened species and Sheep farming

• Safer measures towards Human health

• Reduction in cat nuisance issues.

Local Collaboration towards a National Cat Management Strategy

All feral and stray cats originate from domestic cats. The most humane way to manage the issue of
feral and stray cat populations is to prevent the spread from the source. If territorial authorities act
towards responsible cat ownership to address local governments obligations (mandate of managing
any health and safety or cat nuisance issues) then by doing so will assist working towards an
effective plan and will humanly reduce the issue of cat abundance/ neglect. The benefits will be
reciprocal.

Seven territorial authorities have already begun by introducing cat bylaws which all steers towards
local cat management strategies and will pave the way for any centralised strategy in coming time.
Hutt city Council has just introduced cat by laws which makes Hutt City District the 8th territory in
NZ to introduce cat bylaws. Waimakariri district council will also be commencing work towards cat
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bylaws in 2025 making Waimakariri the 9th territory to introduce cat bylaws. Introducing cat bylaws
would be the neighbourly thing to do. If left unattended then Waimakariri and Selwyn district
councils will be stuck with a New Zealand’s third largest city that has the largest percentage of cat
owners and no cat management strategy to mitigate the negative effects of cat neglect. Both
councils will have the burden the boarder invasion of lost, stray and feral cats. As pointed out to me
by an experienced CCC biodiversity team member, the boarders where residential areas meet rural
farmland, forestry or native bush are the most vulnerable areas that are susceptible for cats to
venture greater distances as there are no domestic cats that fight of any other intruding cats and
without territory defence in play there is clear evidence that cats can cover long distances. Feral cats
have proven to roam over 100 kms in Australia’s doubt ridden terrain. In New Zealand there have
been documented cases where cats have travel up to 10 kms out on a sand spit.
Instating bylaws with the right educational approach will bring about social change and acceptance
in how the community cares for their pet cats. As mentioned in the NCMSG report, cat management
throughout New Zealand requires a collaborative approach. Once CCC begins introducing cat bylaws
then others will see that leadership has taken a giant step in the right direction and will follow suit in
supporting a local cat management strategy. All these efforts are needed to have added gain in
support from central government. It is clear that there is no set timeframe that the legislative
framework for cat management will be acted on.  And for that reason alone, CCC need to seriously
consider the consequences if we do not commence work that will all lead us in the right direction.

• Assists regional council:

• Biosecurity for agriculture: Helps reduce the spread of toxoplasmosis to
protect and encourage eco-friendly sheep farming industry in and around
rural Christchurch and the surrounding district (wool “natural fibre”, meat
and new invocation towards the sheep milk industry).  Making the effort to
work from current legislation will help to re-enforce a localised effort on
clean green initiatives. Supporting local sheep farmers will also look better
with a higher drive tourism as sheep have previously given iconic value
towards NZ’s tourist industry. Tourists have previously flocked to our shores
with anticipation of taking photographs of pastures fill with sheep. With our
sheep industry having an all-time record low in profits, support in this space
is severely needed. Local support in this area will help many like ex-
Canterbarian Tom O’Sullivan (Campaign for wool) re-enforce the intrinsic
value of a highly sustainable and eco-friendly industry. With recent news of
France cracking down on the fast fashion industry and the New Zealand’s
minister for the environment open to discussion with retailers on the
sustainable clothing industry, there is a good opportunity to drive towards
the push needed for added support for sheep farming from central
government. Canterbury is a prime location to re-establish eco-friendly
solution to the current world crisis of climate change and pollution. There is
current innovation in this field of work and should be considered if planning
for long term strategies for the district.

• Biosecurity for biodiversity:  reducing cat abundance (stray and feral cat
population), assist regional council by acting with humane methods
(reducing feral cat abundance by preventing unmanaged cat breeding).
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• Helps regional council work towards reducing the threat that
toxoplasmosis may pose upon the more vulnerable species in the
Christchurch area (hectors dolphin. (Nationally vulnerable,
population “Est less than 14,000”).

• Helps to reduce an overabundance of stray and feral cats that
predate on our more vulnerable threatened species that are found
in the greater Christchurch area.

• Enables Animal Welfare Organisations

SPCA Christchurch and independently run Cat welfare groups are all stretched
beyond capacity. Staff and many volunteers are put under allot of pressure. With
some in the field who are having to witness a lot of horrific cat neglect incidents.

Eleven already established and operating cat welfare organisations in the greater
Christchurch area.

• Kitty Haven
• Cat Care
• Kitty Cottage Rescue
• Kitty Kingdom
• Canterbury SPCA
• Cats Unloved
• Pussn Boots Kitty Rescue Methven
• Cat Rescue
• Cats Protection League
• Redzone Cats
• Feline Friends

Having cat bylaws will enable Cat welfare groups to work with cat bylaws and increase education.
Once cat ownership laws are established and education is shared via bylaws, the social norms will
change and cat owners will be given time to adapt with acceptance and not by force. This will greatly
re-enforce bonds with the City Council and how it works with the public.

Local cat management is necessary regardless

Central governments timeframe on initiating a legislative framework for a cat management strategy
is not set, regardless local government will need to set up and manage cat bylaws in their own
individual area.

Ethical advantages

Taking measures to manage cat populations via Educative bylaw approach is currently the most
humane and effective way to deal with cat neglect/abundance issues (Stray and feral cats). Not only
does it help work towards preventing the amount of cat neglect and or cat nuisance issues, it also
reduces the amount of stray and feral cats from becoming victims of current pest control work that
is being done in and around the outskirts of the Christchurch City District (Pest free banks peninsula,
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rural private property owners and other independent projects that trap stray and feral cats.) If
managed the right way feral and stray cats will be very few and far in-between.

As the reduction of cat breeding population via education will take some time to show significant
results, it is strongly advised that we begin work in this area so we are taking the necessary steps in
preparation. In order to commence an effective work plan, strong foundations first need to be
established to prevent any hurdles with progressive work in the field of cat management.

Other Considerations:

Consultation:

• Speaking with some of the well-established cat welfare organisations, many of these hard-
working individuals are very well organised and are eager to look at proficiency with how cat
neglect is managed. Solidarity and guidance in this area will strengthen bonds and unify
work towards a common cause.

• Iwi. Speaking with local Iwi of their thoughts and ideas on the introduction of cat by laws for
Ōtautahi Christchurch.

• Consulting regional council: Recent acknowledgement from Environment Canterbury tells
me that they too are very enthusiastic to look at a cat management strategy for the region.
Distancing each other from fear of the misinterpretation of what cat management is about
can quite simply be turned around once the public can see that the prevention of excessive
cat breeding is not only the most humane way to deal with the issue of feral and stray cat
populations (no killing involved) ,but also prevention of cat abundance makes all
communities safer overall with less threats of cat transmitted diseases which are higher in
feral cats and stray cat colonies.

• Public consultation: City residents, and the surrounding rural community.

Conclusion / ongoing collaborative involvement.

I have been in touch with a number of cat rescue organisations, conservation groups and individuals
(sheep farming individuals and other members of the public). There is still much discussion to be had
about this area of concern that needs improvement. As time is of the essence, my proposal is
pushing for there to be a sense of urgency not only from talking amongst each other or working in
our own individual areas of work but to become actively involved in collaborating and working with
a well organised effective management plan for the district.

The main benefits of introducing cat bylaws is a strong emphasis towards education and preparation
for legislative changes which are on the horizon.

Christchurch City Council invests allot of funding towards biodiversity and public safety. Additional
management towards the issues of cat welfare / abundance will be an added investment in currently
funded projects which cover a wide range of the Christchurch City District. Contributing work in this
field will not only show leadership locally but nationally and will help push for the needed support
from central government.
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Previous email sent to me by councillor McLellan along with a memo in response to my presentation
(Feb 2024) mentioned that "The cost of developing a bylaw maybe better spent elsewhere such as
on animal welfare and control purposes"
This is where I would strongly disagree and clearly point out that commencing work now rather than
later towards reducing the source of the issue would be a wiser decision to make. Investing in a cure
for the problem instead of just paying someone else to go and clean up the mess is how any true
effective business model can work towards its full potential.
In order to have a system that works, it must be a priority for funding to go towards planning the
longevity of a course of action rather than then money wasted on being inundated with the
repercussions which can be prevented if CCC prioritises its expenditure.

I encourage CCC to consult with the cat welfare groups before finalising any decisions on cat bylaws.
I ask for the council to take this matter on board not only with a sense of urgency but to show an act
of good leadership by including those who currently do work for the Greater Christchurch
Community.

SPCA headquarters have clearly indicated that at this stage local cat management strategies are
needed. The SPCA and local cat welfare groups are open to discuss a strategy for the greater
Christchurch district. Please take into consideration that many of the groups who do what they can
are running on empty and would make the time to speak with CCC if the council takes this issue
seriously and respectfully takes the time to address this concern. We cannot afford to lose the many
dedicated people who help with cat welfare, if this area of animal management is neglected then it
would be a loss not only to the council, but the wider community. I hope that the council allows
those out there in the field doing the mahi to have the opportunity to discuss this further.

I would like to add supplementary information towards this proposal in coming days. Having my own
personal obligations and having to complete the majority of this proposal independently I have not
had the time to complete the other supporting documents from material I have gathered which will
help show the council that there is room for progress in this area.

Thank you for all who have takin the time to contribute to or read through this document.

Yours sincerely,

Andrew Hamlin.
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Quentin McDonald - Chair
Malcolm Long - Secretary

ŌPĀWAHO HEATHCOTE RIVER
NETWORK
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Who is the OHRN

The Ōpāwaho Heathcote River 
Network is a community-based 

catchment group. 

A community voice for the river. 
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Overall

• Very difficult task for Council in
current economic climate

• Commend presentation of information
• Presume full submission has been

read
• Area for improvement in targeting of

expenditure is

Biodiversity

• Very difficult task for Council in
current economic climate

• Commend presentation of information
• Presume full submission has been

read
• Area for improvement in targeting of

expenditure is

Biodiversity
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Biodiversity 

• Aotearoa NZ has ~2,500 native species and ~30,000
exotic plant species. We have the highest native species
extinction rate in the world

• Council has statutory requirement to protect biodiversity

• Regional Parks rangers trying hard, but under-funded

• Remainder of Council units are invisible, siloed in an un-
coordinated response.

• There’s more weeds coming and they’re winning!

• Aotearoa NZ has ~2,500 native species and ~30,000
exotic plant species. We have the highest native species
extinction rate in the world

• Council has statutory requirement to protect biodiversity

• Regional Parks rangers trying hard, but under-funded

• Remainder of Council units are invisible, siloed in an un-
coordinated response.

• There’s more weeds coming and they’re winning!
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Biodiversity

• Lack of strategic focus on biodiversity - no
overarching strategic responsibility within CCC staff

• Disestablishment of the Natural Environments &
Biodiversity Team is reflected in poor outcomes

• CCC has lost ecologists - disillusioned with lack of
priority for biodiversity in Council operations

• Evidence: CCC Operational Pest Plant Management
Plan

• Lack of strategic focus on biodiversity - no
overarching strategic responsibility within CCC staff

• Disestablishment of the Natural Environments &
Biodiversity Team is reflected in poor outcomes

• CCC has lost ecologists - disillusioned with lack of
priority for biodiversity in Council operations

• Evidence: CCC Operational Pest Plant Management
Plan
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CCC Pest Plant Management Plan

• First written in 2010, updated in 2022

• Still not finalised, adopted

• It is used by Regional Parks rangers

• Important part of it is a whole-of-Council
implementation plan - yet to be implemented

• Staff bid for pest plant funding but push-back
from senior management - something is wrong

• Example: Tree of Heaven - sustained control !!

• First written in 2010, updated in 2022

• Still not finalised, adopted

• It is used by Regional Parks rangers

• Important part of it is a whole-of-Council
implementation plan - yet to be implemented

• Staff bid for pest plant funding but push-back
from senior management - something is wrong

• Example: Tree of Heaven - sustained control !!
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Biodiversity

We request…

• Whole-of-Council implementation of the
CCC Operational Pest Management Plan

• More ecologists - especially in 3 Waters

• Greater allocation for pest plant
management esp. for 3 Waters

• Retain & increase Biodiversity Fund

We request…

• Whole-of-Council implementation of the
CCC Operational Pest Management Plan

• More ecologists - especially in 3 Waters

• Greater allocation for pest plant
management esp. for 3 Waters

• Retain & increase Biodiversity Fund
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Biodiversity

We request…

• Reinstatement of the Natural
Environment and Biodiversity team

• Greater focus on biodiversity by
Councillors and Council staff
Council’s Strategic Priorities: Biodiversity is

supported!!

We would like to see greater evidence of that in
LTP funding decisions.

We request…

• Reinstatement of the Natural
Environment and Biodiversity team

• Greater focus on biodiversity by
Councillors and Council staff
Council’s Strategic Priorities: Biodiversity is

supported!!

We would like to see greater evidence of that in
LTP funding decisions.



Council - Long Term Plan 2024 - 2034 
02 May 2024   

 

Page 1172 

A
tt

a
ch

m
e

n
t 

D
  

It
e

m
 3

 

  

For all the other things that we request

Please read our submission carefully for…

• Sediment reduction
• Urban Forest planting
• Increased greenspace development 
• Mass Rapid Transport
• Wheelie Bin Latches
• Cycleways
• Wastewater   
• More…

Please read our submission carefully for…

• Sediment reduction
• Urban Forest planting
• Increased greenspace development 
• Mass Rapid Transport
• Wheelie Bin Latches
• Cycleways
• Wastewater   
• More…
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ŌPĀWAHO HEATHCOTE RIVER
NETWORK

Thank you for the opportunity to
advocate on behalf of the river.
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GARDEN OF TANE
Long Term Plan

submission

13 May 2024

Presented by
Suky Thompson

Chair
Garden of Tāne Reserve Committee
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GARDEN OF TANE LOCATION
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GARDEN OF TANE CLOSE UP
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RESERVE COMMITTEE

Project manager, Retired Rod Donald
Trust Manager

Suky Thompson

Metalcraft EngineeringBryn Thompson

Akaroa Museum DirectorLynda Wallace

Akaroa retail business ownerLeigh Hickey

Peninsula ExcavationsAlan Hemsley

Wood Ltd landscape designSteffan Kraberger

Retired teacher Akaroa Area SchoolJeremy Buchanan

Retired accountantRon Birch
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 Reserve committee established 2012
 Garden of Tane neglected and

underused
 Committee developed plan to

systematically upgrade Garden
infrastructure

 Submissions secure capital funding
TYP 2013,LTP 2015 – approx $320k

 Infrastructure work now largely
complete

 Working with Reserve Committee
incredibly cost effective for Council

RESERVE MANAGEMENT COMMITTEE
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ALL TRACKS UPGRADED

 All tracks can now be walked in street shoes
 Accessible circuit created

Before After
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 Infrastructure using
local materials

 Created by local people
 In keeping with Akaroa

tradition and style

STEPS – SEATS - SIGNS
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 Tāne carving
funded
through
community
appeal

 All projects
managed
successfully
by Reserve
Committee

 Using local
contractors

TANE CARVING AND NATURE PLAY AREA
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 Dog walkers

 Families

 Elderly residents

 School

 Visitors

 Weddings

 Events

 Lumiere light festival

GARDEN WELL USED
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 Implements the Reserve Management Plan

Maintains the infrastructure created

Development focus on the forest

Supported by staff
Kerri Bowen- Community Parks
Paul Devlin – Regional Parks
 Steven Gray – Capital projects manager

Funded by “bring forward” of $10k per annum
from LTP funding from project CPMS 3113
allocated in 2030

THREE YEAR PLAN – 2024-27
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 Many trees reaching their natural
lifespan

 Tree damage from  storms and climate
change

 Develop key areas with new trees

 Improves public safety

 Enables capital funding to renew areas
in most need
 saving on operational costs and reactive work

GOAL 3
REVITALISE THE FOREST
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FOUR AREA TO REVITALISE

 Plan identifies 4 areas
to develop over 3 years

 Arborist work principal
cost and use capital
funding

 Plants sourced through
Council where possible

 Volunteer planting
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Support bring forward” of $10k per
annum from LTP funding from project
CPMS 3113 allocated in 2030

Support Community Parks staff to
deliver maintenance

COUNCIL ENDORSEMENT SOUGHT
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CCC Long Term Plan
Generation Zero Ōtautahi

gz.nz
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Yo we’ll tell you what we want what we really really want
So tell me what you want you really really want

x2

I wanna, (ha) I wanna, (ha) I wanna, (ha) I wanna, (ha)

I wanna really, really, really wanna

climate just plan
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If we want a future, we need to change
The way we move in space, it’s really lame

We have to build a better town
Where emissions go way-ay-ay-ay down
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Our car centric city
Has got to change

Get your act together
And make more bus lanes
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Yo we’ll tell you what we want what we really really want
So tell me what you want you really really want

x2

I wanna, (ha) I wanna, (ha) I wanna, (ha) I wanna, (ha)

I wanna really, really, really wanna

climate just plan
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If you want people riding, you gotta amend
the plan

Build cycleways in an all inclusive span
If you want people riding, you gotta make

safe paths
Protected bike lanes is where it’s at
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Oh, what do you think about that?
Now you know how we feel

Say you can handle our asks, are you for
real?

(Are you for real?)
This isn’t crazy, now is the time

To make Mauger’s Christchurch re-al prime.
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So, here's a story from A to Z
You wanna get with GZ, you gotta listen

carefully
We got vacant space all around the place

We want density and urban vibrancy
Connected community and respect Te Tiriti

And then you’ll see, the city happy!
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Who are Generation
Zero?

We are youth-led climate justice
organisation that mobilise New
Zealanders to engage with decision-
making and campaign for
intergenerational climate justice. We
work on education, advocacy and
leading from the back.

Established in 2011, most well known
for our work on the Zero Carbon Act.
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What is climate justice?
It is a proven fact that those who have least contributed to causing climate
change will be subject to its most significant impacts. Therefore, addressing climate
change needs also to focus on considering the inequality that allows climate
change to affect specific groups in society more than others. Climate justice theory
supports:

Collective Liberation Collective Activism
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Climate Justice Framework: 4 Rs

Rights and
Responsibility

Recognition and
Representation

Root Cause

Reparation

All our campaigns are
guided by the following
four touch stones which
uphold a climate justice
kaupapa.

We encourage you to consider how the
policies/projects/distribution of funds the CCC
has outlined in the LTP take into account
these 4 components of climate justice work.
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Canterbury Museum
LTP Submission to Christchurch City Council

13 May 2024

David Ayers Board Chair
Tom Thomson CCC appointee to Museum Board
Sarah Murray Tumuaki Tuarua | Acting Director



Council - Long Term Plan 2024 - 2034 
02 May 2024   

 

Page 1204 

A
tt

a
ch

m
e

n
t 

H
  

It
e

m
 3

 

  

Support the LTP regarding:
• Statutory Grant Allocation (Museum Levy)

• Heritage targeted rate – Capital Grant for
Redevelopment

• Capital Programme – Robert McDougall
Gallery
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Latest developments
• Basement Joint Venture underway

• Contract for Base Isolators approved

• Expressions of Interest for main Construction
contract being assessed



Council - Long Term Plan 2024 - 2034 
02 May 2024   

 

Page 1206 

A
tt

a
ch

m
e

n
t 

H
  

It
e

m
 3

 

  

Temporary off-site store
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Before
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Just Opened:
Wildlife Photographer

of the Year
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Robinsons Bay Residents and
Ratepayers Association

Submission to Christchurch City Council Long Term Plan
2024/34 relating to projects:

596WW Akaroa Reclaimed Water Treatment & Reuse
Scheme and

2214WW Duvauchelle Treatment and Disposal Renewal
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Reduced safety parameters

• Increases risks of:
– Ground saturation
– Slips
– Nutrient run-off into streams

• Higher elevation irrigation areas  increases
pumping costs

Application valueOriginal valueDesign parameter
35.7ha40haTotal irrigation area

19o15oMaximum irrigable slope

1.68mm/day1.5mm/dayWinter irrigation rate

Some areas above 300mBelow 200mIrrigation field elevation
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Concept Landscape Plan
(Robinsons Bay site - Appendix C to application)
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Tank Platform
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Tank Platforms (totalling 1.7 hectares)

Steep drop offs
below tank platform

Irrigation areas on
steep slopes
between gullies
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Upper Irrigation Areas
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Irrigation fields in slip prone areas
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Saturation and slips within irrigation
areas – August 2023
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We ask the Council to:

• Withdraw the application now – before it is notified
later this week. Stop investing in a failed plan that is
unlikely to be consentable.

• Revisit harbour outfall options, consulting with local
Iwi to explore culturally acceptable methods of
purification.

• Fix the broken pipe network to dramatically reduce
ongoing contamination and the storm water
infiltration impacting network capacity.
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Christchurch City Council
Long Term Plan

.

Suky Thompson
Personal Submission

Akaroa wastewater project
13 May 2024
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Can CCC afford the Operating Costs?

2

Robinsons Bay

Akaroa

Proposed systemExisting system

Complex
• many components
• many sites
• highly sensitive to weather

Simple
• conventional

treatment
• harbour outfall

Expensive pumping
• Raw sewage pumped 1.3km + up

100m
• Treated wastewater 6km + up 150m

and then 300m

Gravity fed
• 3 small booster

pumps along flat

Two irrigation fields
• fixed capacity
• Multiple irrigated patches
• Requires close monitoring
• drippers and pipes serviced

Harbour outfall
• no restriction on

output flow

Many storage tanks
• 2? raw sewage buffer tanks
• 10? treated sewage tanks
• wetland

No storage
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Will it make us more climate resilient?
• Climate change means heavier and more

frequent storms likely
• Prolonged wet weather –Atmospheric rivers -

already having an impact around the world
• Heavier storms and prolonged wet weather

exacerbates all I&I risks
– More storage required
– More risk of treated overflows
– More risk of raw overflows

• Failing to fully fix or replace the pipe network
now leaves the problem to the future

3
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Will it last for 50 years?

4

Slips at Le Bons Bay (top) and Hinewai after
December 2021 storm

• Slips will remove
irrigable areas and
no headroom
provided

• Native tree irrigation
untested

• Risk of nutrient
pollution

• No Plan B or
backstop if these
issues arise
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Due diligence required
Comprehensive governance review of all aspects

• Does the proposal make sense?
• Can CCC afford the capital costs?
• Can CCC afford to operate it?
• Does it create less environmental effects than

the current system?

• Will it make us more resilient to Climate Change?
• Will it last for the next 50 years?
• Does it represent good value for ratepayers?

5
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596WW Akaroa Reclaimed Water Treatment & Reuse Scheme
and

2214WW Duvauchelle Treatment and Disposal Renewal

Implications of the
BECA update report

(Brent Martin personal submission)
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The application is out of date
BECA update report
& other recent
documents

CCC RFI response
October 2023

Application lodged
June 2023

~1 in 2 yrs
(1 in 5 yrs buffered)

Not mentioned/
Not applied for

Raw WW overflows
at TPS

11-21 of 50 years
(multiple per year)

No overflows
(20,000m3 storage)
in past 49 years

No overflowsTreated WW
overflows at TPS

Council to exploreIncrease
throughput above
design for BOD/N

No bypassTreatment bypass

Ultrafiltration ruled
out by CCC

Unclear - discusses
ultrafiltration

Treatment process

AECOM design
basis includes
Duvauchelle

Akaroa onlyScope
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Additional risks highlighted

The BECA update report states:

“An appropriate margin should be considered when sizing
the infrastructure for this wastewater scheme”

“Council should expect that the design basis settings for
the Akaroa Wastewater Scheme will be exceeded on
occasions in future”

“consideration will be needed as to how the scheme
responds to unpredictable ‘black swan’ events and
whether wastewater system responses pose any risks to
the assets, the community, or the environment”
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Revised flows change everything

• Updated flows in the BECA report affect all aspects:
– The terminal pumps are undersized
– The wastewater treatment plant is undersized
– Storage is undersized
– No margin for growth or unforeseen events

• Neither moving the treatment plant, nor irrigation to
land, can meet the original design criteria of removing
wastewater from the harbour without:
– Redesign
– Assessment of limits and effects
– More $$$
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It is not a robust, sustainable solution

• The network will continue to overflow and leach
raw sewage

• Raw and treated wastewater will still be released
into the harbour, but:
– The TPS will spill raw sewage onto the beach
– The irrigation fields/storage will overflow treated

wastewater onto the beach

• The treatment plant will bypass treatment stages
• The system will be more vulnerable to climate

change



Council - Long Term Plan 2024 - 2034 
02 May 2024   

 

Page 1232 

A
tt

a
ch

m
e

n
t 

K
  

It
e

m
 3

 

 

Halt the current application

• Application currently to be notified:
– Based on erroneous modelling
– Requires substantial changes in design
– Duvauchelle not properly considered
– Waste of everyone’s time

• Withdraw the application and cancel funding
• Reallocate some budget to fixing the pipes
• Reconsider options in the future
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CHRISTCHURCH CITY COUNCIL  

 

DRAFT LONG TERM PLAN 2024 – 2034 
 

 

“Neighbourhoods and communities are not homogeneous or static buildings and 

infrastructure on maps.  They comprise people with diverse ethnic, cultural, economic and 

social values, needs and interests whose wellbeing will be affected and shaped by planning 

decisions.”   Dr Gillian Stewart  -  Social Impact Researcher on Sustainability Development. 

 

 
Worcester Street January 2011 

 

  
      Worcester Street 2023                 Gloucester Street Post 2023 

 
“In the absence of targeted development, and intensification by local authorities, the 

market could direct intensification towards sites that currently house lower income 

groups.” 

Christchurch City Council 2023, August: pgs 20-21.  “Social Impacts of Housing Research” 

Research Review. Monitoring and Review Team. 
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Te Ūaka  The Lyttelton Museum

Submission to the Christchurch Council
regarding draft 2024-2034 Long Term Plan

by
Peter Rough, President

Lyttelton Historical Museum Society Inc

13 May 2024
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A new museum
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Akaroa Cemeteries
Headstone Restorations
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A Simple Request
An easy “Yes”
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Just waive the restoration
consent fees.

Provide a ‘global’ consent.
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What the Groups Can Do

• We will fundraise and organise.
• Assessments have been done by the groups – as

requested by the CCC in 2016.
• Family contacts made.
• Priority list confirmed.

There is a precedent for a ‘global’ consent
working with an approved stonemason post
earthquakes – it can be done.
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Why Would the Council Agree

• Primarily this is a heritage cemetery holding
large amounts of early Aotearoa /New
Zealand history.

• This history is deteriorating with some lying
face down – unable to be read.

• Because the volunteers will do the work – a
win/win.

• So many stories – so little respect.
• Lack of action often commented on by visitors
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Who are ‘We’

• The Akaroa Cemeteries Group = the Akaroa
community and families = early settler families
and current population.

• The Comte de Paris Descendants Group Inc. =
descendants of the French and German
settlers arriving 1840. Many still live locally.
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Our Track Record
A multitude of Achievements in these
cemeteries – working with the Council

• Building of a Memorial Entrance – funded by the
Groups, Akaroa Catholic Church and community.

• 3 Interpretation panels – framing donated, knowledge
given.

• Identified and cleared land for cemetery extension for
all denominations – very much needed.

• Researched and updated burial records and plot maps
– a benefit for the Council.
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More Achievements

• Identified and acknowledged unmarked graves.
• Regular joint working bees to maintain a respectful

appearance.
• Clean graves and headstones.
• Extended and ‘made safe’ path in Dissenters Cemetery.
• Replaced fencing along Catholic cemetery.
• Removal of wilding trees damaging heritage graves.
• Seating installed.
• etc.
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Identified and Cleared Spare Cemetery
Land – Cemetery extension
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Memorial Entrance
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Interpretation Panels
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Found Graves
Elsie Mary Curry
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Now to the Headstones

• Council has assisted with restoration of four
headstones – settlers of the Comte de Paris
and 1st generation.

• Council promised more – requested groups
assess and measure significant heritage
headstones. 2016 done then told no funding.

• Approximately 28 more assessed – identified
historically important/family contacts.

• Some have been restored in the meantime.
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Causes of damage

• Mostly earthquake
• Some lack of tree maintenance
• Lawn mower



Council - Long Term Plan 2024 - 2034 
02 May 2024   

 

Page 1270 

A
tt

a
ch

m
e

n
t 

O
  

It
e

m
 3

 

  

We can restore these headstones.

We are not asking for money.

We just ask consent fees be waived.

Provide a “global consent” to an approved
stonemason.

We will do the rest.
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This is our history and our heritage.

It is knowledge.

It is respect.

Thank You.

PS: A little donation from the CCC Heritage Fund would help!!
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Styx Living Laboratory Trust
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• Viable Springfed River Ecosystem
• Source to Sea Experience
• Living Laboratory
• The Styx as a Place To Be
• Partnerships

Styx Vision 2000 – 2040 (CCC)
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Styx Living Laboratory Trust
• Create a ‘living laboratory’ for learning and research

• We undertake forest and riparian planting, weed, willow and pest control, environmental
monitoring, research projects, conservation projects, environmental advocacy and
environmental education

• MoU Partners: CCC, ECan, Manaaki Whenua, NIWA, Lincoln University, Willowbank Wildlife
Reserve, Water and Wildlife Habitat Trust, New Zealand Conservation Trust, Trees for
Canterbury

Volunteer Activities
• Water Quality Monitoring
• Invertebrate Monitoring
• Bird Monitoring
• Ecosystem Restoration
• Support Pest Control
• Environmental Advocacy
• Field Volunteers
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General Comments

SLLT strongly supports the following:

1. The commitment to ongoing capital investment into ecological enhancement and
stormwater management in the Styx Catchment. Ongoing investment is necessary to
retain and build ecological values, especially in the context of increasing development
in the catchment.

2. The continued commitment to develop healthy water bodies and increasing tree cover
as part of building a healthy city through the Urban Forest Plan, and the specific
inclusion of these outcomes in the Reducing Emissions target.
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Recommendations
SLLT strongly suggests that Council consider the following:

1. More evenly spread out spending for ecological improvement projects, most notably 65209 (Styx River
Puharakekenui Regional Parks Restoration) and 65238 (Coastal Plains Threatened Species and Habitat
Management). While the Trust strongly supports the initiatives, we note that in each case more than
half of the allocated funds are earmarked to be spent in the final three years of the long term plan.

The Trust is concerned that this could leave these necessary investments highly vulnerable to being
deferred.

The Trust also suggests that a connection be made between where funding is being allocated currently
in the Draft LTP and reallocated to environmental initiatives, for example Community Parks sports fields
at $85 million and OARC $108 million, compared with the entire Styx catchment area and surrounding
areas at $3 million.
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Recommendations
SLLT strongly suggests that Council consider the following:

1. The Pūharakekenui Source to Sea Walkway will be included as a Parks and Heritage item in the long term plan. There are
some properties that need to be purchased in order to finish the walkway connections. Completing the Source to Sea
walkway will create a substantial natural habitat corridor and add a significant quality of life amenity for the people of
Christchurch. The trust is concerned that overall the strategic property acquisition budgets across the city are wholly
inadequate, and as a result the Council is not able to keep pace with increasing land values and will therefore not be able
to achieve the aspirations of the open space Strategy, Biodiversity Strategy or Styx Vision.

2. Council should avoid or limit cuts to ecological projects or the flexibility to do ecological investment within all capital
works projects. Ecological investment needs to happen alongside urban development to avoid ecosystem degradation.

3. The Trust is concerned in regards to the slash to supporting communities despite the Parks & Foreshore Activity Plan
recommending partnerships and community engagement as a means to reduce costs to operate and maintain parks. This
funding is pivotal. As the draft LTP currently states, from July 2024 onward there will be no Community Partnership Fund
(previously $350k) and no Environmental/Climate Change Partnership Fund (also previously $350K per year). Specifically,
The Styx Living Laboratory Trust currently fund the Field centre lease, $20k p/a) from the former fund, which would
impact the Trust in not being able to lease the building if the funding was discontinued.
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Questions?
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1

From:
Sent: Thursday, 9 May 2024 8:38 am
To: CCC Plan
Subject: FW: Consultation enquiry/Proposed new wastewater treatment plant- Akaroa

Please find attached my final submission.

My name is Graham Harris and together wife my wife we own a house  in Robinsons Bay.

We have had properties in the Akaroa area for nearly 40 years...initially in Duvauchelle and for the last three years in
Robinsons Bay.

Our two daughters grew up in this area and our 5 grandchildren are now experiencing the beauty and uniqueness of
our bay and harbour area.

Like all communities we face challenges and water...getting it...and disposing of  it .....is extremely challenging in
Akaroa and as our community grows and our climate changes, this challenge will

become more difficult to solve.

The Council is to be commended for the efforts expended in trying to resolve our wastewater issues, but the current
proposed plan in my view just will not work.

The plan from what I read  is based on flawed data and assumptions as detailed in the Beca report, and is likely
undersized and will therefore risk overflows in both raw and treated sewage into

 the harbour during times of heavy prolonged wet weather.

This is further exacerbated by high levels of infiltration of stormwater into the system through ageing and broken
pipe systems.

Council also acknowledge that there is evidence that homeowners are allowing rainwater runoff to enter their
wastewater drains thereby further loading an overstretched system.

Notwithstanding all of this I cannot find any data relating to operating costs for this proposed new system which will
be more complicated than the current gravity fed system and simple harbour outfall.

Given all of this, I urge Council to pause this proposal and concentrate funding on the leaking pipework
infrastructure and achieve levels of infiltration at 20% or less (as was the council 2020
recommendation.)

Further real emphasis placed on householder diligence in ensuring each homeowner system does not discharge any
rain or stormwater into the wastewater system.

Complete this work and then re-evaluate the data before attempting a new system design which should also include
cost feasibility  analysis of extending the outfall pipe further up the harbour beyond the salmon farm.

Thank you for receiving my submission.

Kind regards
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Te Pātaka Rākaihautū Banks Peninsula  

Adverse Weather Event  

December 2021  

 

Post Event Summary Report 

June 2022 

 

  



Council - Long Term Plan 2024 - 2034 
02 May 2024   

 

Page 1317 

A
tt

a
ch

m
e

n
t 

A
B

 
 

It
e

m
 3

 

  

 

 Page 2 of 12 

Purpose 
This summary report aims to capture opportunities for improvement and other changes 

arising from a review of the response to the weather event affecting the eastern bays of 

Banks Peninsula on 15 December 2021.  

Summary of key events 

Monday 13 December 

 Three Waters Unit notifies Civil Defence and Emergency Management (CDEM) and 

other Council units of a potential wet weather event.  

Tuesday 14 December 

 CDEM put NZRTs (New Zealand Response Teams) on stand-by. 

 Three Waters  and Transport Units put Adverse Weather Plan into place. 

Wednesday 15 December 

 Council Units meet to discuss the event and put plans in place.  

 CDEM hold a multi-agency briefing. 

 Wet weather event impact.  

 NZRTs deployed to Lyttelton. 

 Contact Centre receives calls of (unconfirmed) flooding and self-evacuations.  

o Calls stopped by 2300hrs 

Thursday 16 December 

 CDEM receives reports about damage in the eastern bays of Bank Peninsula.  

 The community-initiated their response to the event.   

Friday 17 December 

 Hot debrief held with Council Units and other responders. 

 Head of Community Support & Partnerships  was appointed as community Liaison 

Lead for Council. 

Saturday 18 | Sunday 19 December 

 Calls received by CDEM and Liaison Lead about emerging community welfare issues.  

 Liaison Lead visited Eastern Bays and met a principal community responder, and 

discussed the situation at length with another principal community responder by 

telephone. 

Monday 20 December 

 Decision made to stand up an EOC to support community-related issues. 

 Response Manager and Welfare Manager called in to assist. 
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Tuesday 21 December 

 EOC activated at 0800hrs 

 Connections to local leaders established. 

Wednesday 22 December 

 CDEM Emergency Support Team Volunteers undertook needs assessments. 

 Intelligence gathering on key issues continued. 

 NZRT members deployed to Banks Peninsula for reassurance and reconnaissance. 

Thursday 23 December 

 Needs assessments continue,  two teams of NZRT deployed to make contact with 

affected residents and provide reassurance and latest CDEM information. 

 EOC staff liaison with contractors and affected residents. 

Friday 24 December 

 Roading teams confirm all affected properties had some form of access to home, 

noting that access still very limited to properties on Goughs Bay Road. 

 Handover document provided to the community Liaison Lead(s) over the holiday 

period. 

 EOC stood down. 

 

Method 
A Christchurch City Council staff debrief was held 21 January 2022. The debrief focused on 

what went well and opportunities for improvement over three stages of the event: 

 Time until Emergency Operations Centre (EOC) was activated. 

 Whilst the EOC was activated. 

 EOC deactivation and initial recovery. 

Following the debrief discussions were subsequently held with a variety of responders and 

others involved. 

 A community meeting with affected residents and others involved was hosted in 
Akaroa on 16 May.  Affected residents detailed their experiences, concerns and 

acknowledgements.  Council staff, community responders and representatives from 

other agencies answered questions.  
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Debrief Summary 

A summary of the feedback and suggested corrective actions arising from the debrief on 21 January and subsequent discussions is provided in the table 

below.  A number of these improvement actions were used to inform discussions at the community meeting on 16 May: 

Original feedback Corrective 

action 
required? 

Corrective action 

Issue Action Owner Priority 

1. Activate the EOC in an appropriate capacity at the same 

time as the infrastructure response. 

Yes 

 

This step is built into the combined units 
Adverse Weather Plan.   

Planning 
Coordinator 

High 

2. Situation awareness at times was limited.  For example, 

it took too long to establish people's safety and to find 

out the extent of all the damage. Rapid assessment 

process and initial intelligence gathering was limited. 

Yes 

 

Update relevant plans/checklists: 

 Reconnaissance Plan updated 
(complete) 

 Intelligence Collection Plan updated 
(complete) 

Planning 
Coordinator 

High 

3. Request for staff to assist EOC to go to relevant team 

leader/manager. Staffing requests to be streamlined to 

ensure they can be quickly processed 

Yes 

 

Logistics function to address this 
requirement early. Add this requirement to 
the initiation checklist 

Logistics  
Manager 

Low 

4. Reported difficulties in contacting partner agencies – 

particularly welfare agencies.  

Yes 

 

Add the local contact details to the checklist 
for Welfare Function Manager  

Partner Agency contact details to be 
maintained by the Community Resilience 
Coordinators 

Welfare 
Manager 

High 

5. Recovery Manager should have been appointed at the 

start of the EOC activation. 

Yes 

 

Add this requirement to the Response 
Managers and Controllers checklist 

Response  
Manager 

Med 
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Staff preparation and training 

6. Limited shared understanding of affected communities' 

rural/isolated nature and how quickly/easily they are cut 

off. 

Yes 

 

Improved links with communities via 
Community-based responders & networks, 
Community Resilience Coordinators 
Community Development Advisors, Local 
Governance Teams and other locally based 
Council staff such as Rangers. Meet 
communities face to face  

Community 
Resilience 
Coordinator 

High 

7. Contact Centre were unclear about the correct process 

when receiving reports of people evacuating.  

Yes 

 

The Knowledge Base info set provided to 
the Contact Centre needs updating.  

Operational Readiness Coordinator to 
pursue with Call Centre leaders. 

EOC Intelligence function to be reviewed to 
ensure information received via the Contact 
Centre is processed effectively and the Call 
Centre is provided with accurate, up to date 
information 

Operational 
Readiness 
Coordinator  

Med 

Procedures and processes 

8. Staff didn't always know who to call internally without 

going through the call centre.  

Yes 

 

Review and update plans and checksheets 
to ensure currency  

 

Operational 
Readiness 
Coordinator  

Med 

9. Survey 123 - technology needed passwords etc. Point of 

contact not able to support.  

Yes Ensure intel-gathering tools and training is 
fit for purpose especially Survey 123 

Operational 
Readiness 
Coordinator  

Med/  

High 

10. Should have set up EOC, earlier, in this case on 14/15 

December 2021. 

Yes 

 

Update the Adverse Weather Plan, an EOC 
can be quickly expanded if the severity of 
the event requires. 

Planning 
Coordinator  

High 
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Communication 

11. Feedback indicated some community members appeared 

underprepared for an adverse weather event in an 

isolated part of the region. 

Yes 

 
Community Resilience Coordinators and 

other locally based staff work with 

residents and community responders to 

develop resilience plans 

Community 
Resilience 
Coordinators  

Med/ 

High 

12. Earlier warning to other Council units of a potential 

event. 

Yes 

 

Update Adverse Weather Event Plan 

 

Planning 
Coordinator   

High 

13. Community expectations from CDEM and Council were 

underestimated in terms of the scope (power – telecom – 

long term welfare) and the extent of assistance available. 

Yes The Community Resilience Coordinators 
and other locally based staff work with 
residents and the community to develop 
resilience plans which summarise 
reasonable expectations of what support 
can be provided and by who 

Community 
Resilience 
Coordinators  

Med 

14. CDEM could be clearer on engaging /informing the 

community on when they should be contacting the 

Council Contact Centre during an adverse weather event 

and what services / assistance can be expected.  

Yes Public education opportunity and update 
Adverse Weather Event Plan 

Community 
Resilience 
Coordinators. 

Public 
Information 
Management 

Med 

15. Newsline had rolling updates (but they stopped at 5pm 

on 17 December) after the initial phase of the response. 

Yes 

Complete 

Update the Public information Manager 
checklist to extend regular public 
communications through the event and 
into the recovery phase 

Public 
Information 
Management  

Med 

16. Underestimated Rockfall risk to responders. This was real 

and reported to EOC, but teams carried on in an elevated 

risk environment.  

(A  balancing act of mission tasking vs risk management) 

Yes 

 

Emergency Operations Centre response 
capability is under wider review, 
particularly in life risk environments. 
Volunteer Coordinator to seek safety 
advice from Engineering Geotechs for 
responders  

Volunteers 
Coordinator  

High 
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17. Comms were challenging for Response Teams due to the 

terrain, cell coverage and knowledge gaps.  

Yes Volunteers Coordinator to address comms 
training in the wider volunteer training 
programme 

Volunteers 
Coordinator  

Med 

18. A community leader thought the communications were 

satisfactory while the EOC was activated but noticed a 

difference when the response moved to the recovery 

phase.  

Yes Better communications with stakeholders 
to agree on the de-mobilisation process. 
Public Information Management and 
Recovery Manager checklist updated 

Planning 
coordinator 

Med 
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Community Meeting 16 May 

A community meeting with affected residents and others involved was hosted in Akaroa on 16 May.  The 

purpose of this meeting was for Council staff and other responders to hear from affected residents; to 

listen to their views, experiences and expectations.  The outcome was that any improvement actions or 

other changes would be informed by the views of affected residents before decisions were made. 

Affected residents and others involved detailed their experiences, concerns and acknowledgements.  

Council staff, community responders and representatives from other agencies answered questions. 

A more detailed transcript of this meeting is attached to this report as Attachment A 

Priority improvement actions arising from the meeting include: 

1. Council’s community based team will co-ordinate a south eastern bays residents meeting with key 

stakholders to discuss telecommunications options and advocacy. 

2. Civil Defence and Council’s community based team will work collaboratively with local communities 

to build strong community links and local response plans to prepare for next time. 

3. Contact channels and people in partner agencies will be established up-front for a range of events. 

4. Council will continue to monitor the condition of roads to deliver the most effective on-going 

maintenance. 

5. For future events: 

o An Emergency Operations Centre (EOC) will be activated with the initial infrastructure 

response and in proportion to the anticipated event – this ensures we activate early. 

o Situation awareness and intelligence functions will be established earlier to continually 

inform the response and recovery. 

o A Recovery Manager will be appointed at the start of EOC activation. 

o Communication with public and key networks will be established as soon as the response 

begins and is maintained until no longer essential. 

o Initial infrastructure reconnaissance will be by helicopter in inaccessible areas and include a 

closer link with Civil Defence. 

Acknowledgments include: 

 Two community responders were acknowledged for their work on behalf of the community during 

and after the event. 

 Council’s response to opening some form of road/track access to properties immediately after the 

event and the longer term effort in fixing the roads was acknowledged and appreciated. 

From Here 

Council will work with the relevant stakeholders to progress the identified improvement actions 

including but not limited to the five priority actions from the Community Meeting. 

Progress will be communicated through a number of channels including direct email to affected 

residents, Council’s website and the Te Pātaka o Rākaihautū Banks Peninsula Community Board. 
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Attachment A  

SUMMARY: Eastern bays residents meeting 16 May 2022 

PRESENT: Roading Manager-Steve Guy, Head Ranger Port Hills and Banks Peninsula-Paul Devlin, Civil Defence and 
Emergency Management Team Manager-Brenden Winder and Community Resilience Coordinators Anaru Kirk and Krystle 

Anderson, Banks Peninsula Community Governance Manager - Penelope Goldstone and Community Development 
Advisors Jane Harrison and Robin Arnold, Three Waters Manager- Tim Drennan, General Manager Citizens and 
Community-Mary Richardson, Head of Community Support and Partnerships-John Filsell, Fulton Hogan-Rex Stack, 

Deputy Mayor and Councillor Andrew Turner, Community Board Chair -Tori Peden, Community Board members Nigel 
Harrison and Tyrone Fields, apologies from Jamie Stewart, Rural Support Trust-Pam Richardson, Heartlands 
Coordinator-Kerry Little, Community responder-George Masefield, Akaroa Police-Anita Osbourne, Rural Connectivity 

Group-Gill Evans, 23 residents of Eastern Bays.  

 

 

 

 

 

 

 

 

 

Thank you to Richard Simpson who facilitated residents questions at the meeting. 

SUMMARY OF MEETING DISCUSSION  

 Communications 

RESIDENTS: Communications about to collapse in Eastern Bays. Chorus is closing the copper network, 

no cell coverage. Residents extremely concerned. Request for advocacy. When will cell phone towers 

arrive?  

RURAL CONNECTIVITY GROUP (RCG): Gill Evans from RCG shared the work they are doing in the area 

(Please see information attached). Lavericks and Le Bons Bay sites are currently being processed for 

consent and once this is approved, construction will start. These are scheduled to be complete by the 

end of 2022. Cell phone coverage will not extend past Hickory Bay to the South Eastern Bays of Banks 

Peninsula. Council has no responsibility for phones. Government has responsibility for phones. Crown 

infrastructure Partners (CIP) is the Crown-owned company rolling out broadband and mobile coverage 

under the Rural Broadband Initiative. There is a Mobile Black Spots Fund and Mayoral Forum advocating 

for Banks Peninsula mobile black spots. Next step is for residents to lobby in a methodical way to Crown 

Infrastructure Partners and include key stakeholders/influencers.  

RESIDENT: When will internet take over cell phones?  

RCG: Still need a connection. Starlink is another option/solution. 

CORRECTIVE ACTIONS (Learnings and improvements) 

 Coordinate a south eastern bays residents meeting with key stakeholders to 

discuss telecommunication options and advocacy 

 Build strong community links and local response plans to prepare for next time 

 Activate Emergency Operations Centre (EOC) with initial infrastructure response – 

i.e. activate early 

 Establish situation awareness and intelligence function, asap 

 Contact channels & people in partner agencies established up-front for a range of 

events 

 Recovery Manager appointed at the start of EOC activation 

 Communication with public and key networks established as soon as the 

response begins 

 Initial reconnaissance by helicopter into inaccessible areas 

 Continue to monitor the condition of roads to deliver the most effective on-going 

maintenance 
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RESIDENT: When priorities are decided by Government, is isolation factored into the decision?  

RESIDENT: What are the options? Other options should be explored. Can we have a community meeting 

to discuss/explore communication options? We need advocacy. 

COUNCIL: Council staff will help identify and connect with key communications stakeholders for a 

residents meeting to discuss communication options.  

RCG: Gill Evans will feedback to Crown Infrastructure Partners the discussion at this meeting. You need 

to start lobbying in a methodical way. 

 Civil Defence Emergency Management (CDEM) 

COUNCIL: Brenden Winder CDEM Manager acknowledged this was a difficult event and that the response 

could have been better, shared list of learnings and improvements from this event (as above) and 

assured residents CDEM will do better next time.  

Key agencies were at the Justice Precinct. Police / FENZ and CDEM were talking. (See timeline below) 

Council committed to activating a coordinated response earlier in future.  

Police 

POLICE: Local police reported the peak of calls were received 7pm-8.30pm Wednesday night. Police 

respond if people ring 111. Most important question “is anyone at risk?” Police do checks. If you do not 

hear back do not assume nothing is happening. 111 calls for flooding are responded to by Fire 

Emergency NZ.  

COUNCIL identified a need at this meeting to have better communication between NZ Police/FENZ and 

Council, as local calls made to Police on the night were not identified to Council at the time. Situational 

awareness is very important.  

POLICE: Police initiated phone tree call through Le Bons Bay. Messages also received the following 

morning.  

Civil Defence 

RESIDENT: Local knowledge of the situation is important, but Council is based in the Central City. How to 

strengthen local involvement. Used to be Akaroa Civil Defence and would like to see something like this 

again.  

COUNCIL: Civil Defence is not the several staff employed on the CDEM Team. It is people across the 

whole city. The Eastern Bays level of rain was inaccurately predicted, information started to come 

through the day after. We need to get better at situational awareness and have people in the city who 

know who to call locally. We need local communities involved, networked and resourced. There are 

voluntary response teams who train in their own time and are deployed. Want to build up the capacity in 

Banks Peninsula and want the community to know what to do.  

RESIDENT: I want someone to ask me about my needs, water/food/power etc. Email list started up, but it 

was useless, no one in charge of it. Could only get emails once a day and on generator.  

COUNCIL: Community networks will be strengthened during non-emergency times through Councils 

Community Development Advisors and CDEM Community Resilience Coordinators. It is valuable for 

communities to have also established communication channels to share information and support one 

another. If there is an emergency phone 111.  
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RESIDENT: What determines a Civil Defence Emergency?  

COUNCIL: Police, Fire and Ambulance can cope with small numbers of people. Civil Defence steps in for 

multi-agency coordination when emergency services cannot cope any more. We will stand up systems 

earlier – declared emergency or not. 

RESIDENT: RNZ interview said all residents had been contacted and that made the country think it was 

not that bad, resident wants that looked into.  

RESIDENT: We live rurally and need to be self-reliant. What does our own community preparedness look 

like? To our valley? How do we activate it? It will look different to different communities. Robinsons Bay 

are building neighbourhood networks with a coordinator for each catchment of approx. 20 properties. It 

will be an opt-in opportunity to build community resilience amongst residents, share information and 

resources if required.  

 Roading 

RESIDENTS: Very grateful, first class job. Going forward, need to clean shingle out of culverts regularly 

and maintain gutters.  

COUNCIL: Culverts maintained/inspected once a year. Forward plan replacing with larger culverts as 

doing them. Residents please use ‘Snap Send Solve’ app to send photos through if culverts are getting 

full.  

 

RESIDENT: need more communication with landowners – have been there many years. Too much staff 

turnover. Inexperienced staff do not know what residents know. Means money is wasted and things 

could be quicker and easier. Do not underestimate what people know locally 

COUNCIL: Contracts for roading maintenance 5 years +3 +2. Stop and chat with contractors. Phone call 

centre, there is also the transport email address that is on the roading updates.  

RESIDENT: Used to be a Community Board Roading Committee. Did not do much but had local input.  

ELECTED MEMBER: This committee supported roading budget increase to $1.4m 

 Other 

RESIDENT: Where was our Community Board/Elected Members? You have not represented us at all. 

ELECTED MEMBER: Apologised 

COUNCIL: Not up to Elected Members to get things done. If there is a failure, it is staff fault. 

ELECTED MEMBER: We were being kept in the loop, our role is to collect information and pass it on to 

people. We were there and involved.  

 

RESIDENT: questions answered by Fulton Hogan in regards to specific roading status updates 

Meeting closed.  
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COUNCIL TIMELINE OF EVENTS: 

Friday 10 December  

Staff became aware of significant event developing with impact due the following week.  

Three Waters and Transport preparations begin.  

Monday 13 December  

Three Waters unit notifies Civil Defence and Emergency Management (CDEM) and other Council units of a potential wet weather 

event.  

Tuesday 14 December  

CDEM put NZRTs (New Zealand Response Teams) on stand-by.  

Three Waters and Transport put Adverse Weather Plan into place.  

Wednesday 15 December  

Council units met to discuss the event and put plans in place.  

CDEM hold a multi-agency briefing.  

Communications.  

Wet weather event.  

Contractors deployed through afternoon & night.  

NZRTs deployed to Lyttelton.  

Contact Centre received calls of (unconfirmed) flooding and self-evacuations. Calls stopped by 2300hrs.  

Three Water, Transport, CDEM and Communications staff monitoring event. Groups CDEM monitoring event & multi agency 

response.  

Thursday 16 December  

Transport, Three Water and Parks work across city and BP.  

CDEM receives reports from the community and agencies about damage in the Eastern Bays on Bank Peninsula.  

The community initiated their response to the event and self-coordinated response actions. Intelligence function established.  

Friday 17 December  

Hot debrief held.  

Head of Community Support & Partnerships (CSP) was appointed as community recovery lead for Council.  

Transport work continues. 16 May 2022 TimeLine  

Saturday 18 | Sunday 19 December  

Calls received by CDEM and the Recovery Lead about emerging community welfare issues.  

Recovery Lead visited Eastern Bays, met a principal community responder, and discussed the situation at length with another 

principal community responder by telephone.  

Monday 20 December  

Decision to stand up an Emergency Operations Centre (EOC) to deal with community-related issues. Response Manager and 

Welfare Manager called in to assist.  

Transport work continues.  

Targeted communications to Banks Peninsula.  

Tuesday 21 December  

EOC officially activated at 0800hrs.  

Connections to local leaders established.  

Transport work continues.  

Wednesday 22 December  

CDEM Emergency Support Team Volunteers undertook needs assessments. Intelligence gathering on key issues continued.  

One NZRT was deployed to Banks Peninsula for reconnaissance.  

Transport work continues.  

Thursday 23 December  

Need’s assessments continue.  

Two teams of NZRT deployed to make contact with affected residents and provide CDEM information.  

EOC staff liaise with contractors and affected residents.  

Friday 24 December  

Transport teams confirmed all affected properties had some form of access to home, noting that access was still very limited to 

properties on Goughs Bay Road.  

Handover document provided to the Recovery Lead and the alternate Recovery Lead to assist the community recovery over the 

Christmas and new year holiday period.  

EOC stood down at 1000hrs.  
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