
Kia ora welcome to our webinar
Thanks for joining us. Your camera and mic are turned off, but once the session 
starts you can ask the team questions via the chat.

• Questions emailed in will be answered during the webinar or will be in the Q&A document

• Questions asked during webinar will be answered if time allows or in the Q&A document

• The Q&A document will be emailed to you after the webinar

• Questions can be asked after the webinar – send an email to LetsTalk@ccc.govt.nz

Web browsers (no app)

Email 
LetsTalk@ccc.govt.nz

Mobile users

Use Teams chat Use Teams Chat 

Web browsers (using Teams app)



Coastal adaptation:
Whakaraupō Lyttelton 
Harbour and 
Koukourarata Port Levy 



Agenda

• Background and context

• A snapshot of the Plan, focusing 
on Teddington, Charteris Bay & 
Purau

• How to provide feedback



Introductions and webinar format

Tom Simons-Smith – 
Principal Advisor 
Coastal Adaptation

Ruby Clark – Senior 
Adaptation Advisor

Jane Morgan – Team 
Leader Coastal 
Adaptation

Your presenters this evening



How to participate

Live captions

• Turn on in the … (‘more’) tab

Reactions

• Thumbs up to show support

o In the chat (for questions and 
answers)

o In the tab at the top (for speakers)

Q&A – Teams Chat

• Located on the top bar.

• Not on app – email questions to 
LetsTalk@ccc.govt.nz

Format for the session

• Mics and videos are off to keep the session 
flowing

• We’ll pause for questions at the end of each 
section. Feel free to ask them in the chat 
throughout.

mailto:LetsTalk@ccc.govt.nz


Background



What are we doing?

Purpose: To work with low-lying inland and coastal communities that will be impacted by 
coastal flooding, coastal erosion and rising groundwater to develop adaptation pathways 
that plan for the impacts of sea level rise. 
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How are we doing it?

Coastal Panel

Members:

Joan Blatchford
Karen Banwell
David Gregory
Paul Dahl
Ihorangi Reweti Peters
Makarini Rupene
Tayla Nelson-Tuhuru

Manaia Cunningham
Jillian Frater
Gina Waibl
Luana Swindells
Jo Zervos
Bex Gordon
Aurora Smith

Adaptation Area

Priority Locations:

Rāpaki
Allandale
Teddington
Te Wharau Charteris Bay
Purau
Koukourarata Port Levy



Co-creation approach 

Coastal Panel
Analyse adaptation options and 
identify preferred adaptation 
pathways for a Council decision.  
Community and rūnanga members 
(three young people).

Specialist and Technical 
Advisory Group (STAG) 
Council asset owners, and 
technical specialists 
(engineering, coastal science, 
economics, wellbeing).



How did the Coastal Panel identify preferred pathways?

Some of the key steps in the process:

• The identification of Priority Adaptation 
Locations 

• The development of community 
objectives based upon community input

• The scoring of adaptation options
• The identification of draft adaptation 

pathways
• The scoring of draft adaptation pathways
• The identification of preferred adaptation 

pathways

Pages 14-15



Community engagement on the draft Plan

25th Oct – 20th Dec 2022 
(8 weeks)

Communities in Whakaraupō & 
Koukourarata were provided with local 

hazard information and you told us what 
you value about living in the area, and what 

you did and didn’t want to see in the 
future. 

16th Oct 2023 – 21st Jan 2024 
(14 weeks)

You provided feedback on the draft 
adaptation pathways being developed for 

each Priority Adaptation Location  

December 2021
Communities in 

Whakaraupō were 
surveyed in a joint project 

with the University of 
Canterbury to understand 

how they would be 
impacted by loss of access.  

17th Oct – 17th Nov 2024
 (4 weeks)

We now want your feedback on the 
Draft Coastal Hazards Adaptation 

Plan. 

September 2023
Private property owners 

at risk from coastal 
hazards in the short 

term were contacted 
directly with more 

information on their 
individual risk.  

March 2023
Community 

objectives and the 
Priority Adaptation 
Locations identified 

by the Panel were 
shared with the 

public

Past engagements:

Additional:

Current engagement:



The Draft Coastal Hazards Adaptation Plan

The plan sets out the Coastal Panels preferred adaptation pathways for key public “assets” in each of the Priority 
Adaptation Locations. 

Example preferred adaptation pathways: Priority Adaptation Locations: 



Breaking down an adaptation pathway

Signals  warn us that it’s time to pay 
attention and start planning for the next 

step in the pathway

Thresholds are a line in the sand that 
outline what impacts or conditions we’re 

trying to avoid. 

Triggers tell us when to act and 
start putting options in place, so 

we don’t hit a threshold



Any questions so far?



A snapshot of the adaptation pathways 



Adaptation options considered by 
the Coastal Panel for roads



Marine infrastructure

5 November 2024Creating a PowerPoint presentation

Koukourarata wharf

Purau jetty

Rāpaki wharf

Te Wharau Charteris Bay boat ramp



5 November 2024



5 November 2024

1 Gallipoli Wharf



Questions?



5 November 2024



5 November 2024

1 Allandale landfill

2 Foreshore track



Questions?



5 November 2024



5 November 2024

1 The roads in Teddington2



Questions?



5 November 2024



5 November 2024

2 Marine Drive 

1 Boat ramp



Questions?



5 November 2024



5 November 2024

1 The roads in Purau2



5 November 2024

4 The jetty 3 Boat ramp



Questions?



5 November 2024



5 November 2024

3 Pa and Fernlea Point roads 

1 The wharf 



Questions?



Allandale domain Purau Reserve  



The costs



Questions?



Kōrero mai | Let’s Talk
You can provide feedback until 17 November 2024

Letstalk.ccc.govt.nz



Thanks for joining us 
for this webinar
To give feedback about the webinar or talk with the project team: 
LetsTalk@ccc.govt.nz 

Phone: 03 941 8096
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