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Te Pataka o Rakaihautu Banks Peninsula Community Board
Long Term Plan Submission

Presenters: Lyn Leslie, Board Chairperson
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Christchurch @9

What Matters Most?

Te Pataka o Rakaihautu Banks Peninsula Community Board
prioritise:
» Proactive Planning for Climate Change

» Flooding mitigation

= |Improve infrastructure to support community resilience
* Protecting & enhancing biodiversity
» Healthy harbours & Bays... among many other important

things

Creating a PowerPoint presentation 30 April 2024
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Christchurch
City Council

Operational Spending & Capital Programme

OPEX

» The Board believes savings can be made on repairs &
maintenance and capital programme works by using
peninsula-based contractors.

* We encourage an increased investment into Climate
Resilience.

CAPEX

We recognise the significant water supply infrastructure
projects on Banks Peninsula, that will enable communities to
have access to reliable, safe drinking water.

» The Board would like to see a project document developed
and implemented that has considered the impact of
coastal inundation on any Council proposed projects.

» We seek reassurance that our Reserve Committees will be
funded and supported beyond FY25/26 with a dedicated
line budget.

Creating a PowerPoint presentation 30 April 2024

i
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Christchurch
City Council 9

Additional Opportunity and Options to Main Proposal

The Board would like Council to consider:

» Acceleration of the Coastal Hazards Adaptation
Programme, including taking the Pigeon Bay Sea
wall as a CHAP project.

» Bringing forward Project 57808 Duvauchelle water
supply membrane filtration to stop the carting of
water.

* Imperative minor safety works on unsealed Te
Pataka o Rakaihautd Banks Peninsula roads.

» Using Peninsula-based, local contractors for repairs
& maintenance.

i L
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Christchurch @9

More Investment in Adapting to Climate Change

The Board agrees with bringing forward climate change
adaptation proposals/projects as proposed.

We strongly support the Councils Biodiversity Fund and
the proposed increase.

We would support a Climate Resilience Fund. Such fund
is imperative considering our reality of climate change
and its impact on Te Pataka o Rakaihautu Banks
Peninsula communities.

e e @
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Thank you!

Nga mihi nui

i
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Walpapa Papanui-Innes-Central Community Board
Draft Long Term Plan 2024-34 Submission

Presenters: Emma Norrish and Simon Britten
2 May 2024
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Getting the balance right

» Recognisingit’s a challenging time for many rate payers.

» Recognising the work and sacrifices to the capital programme, but maintaining
essential services and keeping levels of service are key to looking after our people.

» Recognising the value and mahi community groups and volunteers add to the city by
maintaining support for them as an investment with compounding returns.

 Supporting the Otautahi Christchurch Climate Resilience Strategy's climate goals, and
community/CDEM capacity to prepare for and respond to adverse events.

* Driving the city forward with a deliverable capital programme - being fair to current
ratepayers as well as younger and future generations.

» Ensure parking charges are not a barrier to the green heart of the city.
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What Matters for

Waipapa Papanui-lnnes-Central

Climate Change & Climate Resilience
Drinking Water

Road and Footpaths

Travel Choice

Parks and Gardens

Community Development

Community Funding

Strengthening Communities Together

Enabling active and connected communities to own their futures

Chcisichirch
Ly oyl “
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Christchurch
City Council !!

A Connected Transport Network

Active Transport

Northern Line

Wheels to Wings — Papanui ki Waiwhetu Major Cycleway
Richmond Neighbourhood Greenway

Safe and Efficient Traffic Corridors

Northcote Road Corridor Safety Improvements
Greers/Northcote/Sawyers Arms Safety & Langdons Corridor
The City’s Growing Pains and Future Planning
Downstream Effects Management Plan

Cranford Regeneration and intensification across the wards
Central City Attraction and Accessibility

Trial of a central city shuttle

Ifia turoa te Ao
Otautahi Christchurch
Climate Resilience
Strategy

Chrkstchuich
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Making the city safe and green, with spaces to come together

» Papanui Youth Facility
« Shirley Community Reserve

 Phillipstown Community Hub
» CPTED principles applied to appropriate projects

« Community, sport and recreation facilities, as
well as greenspace and amenities, in areas of
intensification

o Community investment through
funding to support groups with
harm-reduction initiatives

e Libraries
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Severe Weather, Flooding
and Climate Change

Flood Mitigation

The proposal to establish a programme to reduce regular surface flooding is
important to identify which options for flood mitigation represent the best value
for money. These should be considered for the streets near MacFarlane Park, St
Albans Park, Edgeware Village, and others particularly affected in the 2022 rain
events.

Preparing for Severe Weather and Adapting to Climate Change

With climate change severe weather is expected to become more frequent. It is
essential we prepare and defend our community and adapt to the changing

climate by prioritising our capacity to respond to emergency events and build up 4

our resilience in the face of the challenges ahead.
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Getting the basics right and mucking in with community

« Maintaining roads and footpaths.

« The importance of investing in the Three Waters:
drinking water, stormwater and wastewater.

 Planning for functional, flourishing communities:
parks and plantings in areas of intensification
and looking after the greenspace we’ve got.

» Recognising the return on supporting the
amazing groups who are e.g. revitalising Petrie
Park; planting the Shirley Bird Song Trail;
advancing youth development in Papanui;
making a revolutionary difference by the river in
Richmond; and maintaining a hub in
Phillipstown, and a centre in St Albans.
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Christchurch @9

Thank you!
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Long Term Plan Submission
Waihoro Spreydon-Cashmere-Heathcote
Community Board
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Operational Spending
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Christchurch
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Capital Programme
Transport
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Christchurch
City Council

Capital Programme
Parks

Heritage
Coastal

i
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Capital Programme - Libraries

Christelurch
Ciry Counctl
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Capital Programme - Water

‘jdd E

Christelurch
Ciry Counctl
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Climate Change
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FK®mati

HI'. IS SUSTENANCE

CCC Long Term Plan 2024-34
Submission Hearings

Bailey Peryman
K6 Mahi Ko Ora (c/- N6ku Te Ao Charitable Trust)
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W\ TePao

/4 g/ Rakaihautu

secl56 Designated Character
est. 2015 - 220 tamariki

He Pa Wananga
21st Century Learning Village
Hapu and Ministry of
Education investment

700 tamariki / Two sites

Noku te Ao

established 2001
two early childhood centres
75+ tamariki enrolled
whanau ora wellbeing
programmes
parent entity for Te Pa and Ko

Mahi Ko Ora
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Purposes
Mahinga Kai

RK IS SUSTENAHCE

Taiao Restoration

Mana Motuhake

Objectives
Feed 1000+ people / day

Kaitiaki training and
action learning
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Growing Capability

Organics diversion
Indigenous biodiversity digestion and plantlng
Non-invasive remediation strategies

Mahin'ga Kai

Multiple sites
Whanau feeding whanau
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City Council 9

Build healthy soil

Remediate compaction
and contamination

Short - Medium - Long Term Benefits
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Asset Base Ask of CCCLTP 2024-34
2024 - 27 2027 - 34
$900,000 TBD

pure funding

LgE Subject to business case
and results of first 3 years
Invest in pltaiao / science Scalability

Extend model
Build business case

Take an already operational and

successful pilot to a new level
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City Gnundl“

Nga mihi mahanaki a
koutou katoa

Thank you kindly
everyone for your
consideration.
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Christchurch
City Council
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Council - Long Term Plan 2024 - 2034

02 May 2024
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2014
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SO DECT=EN
Fundralser A4 Stapled Calendar 2021:
Al procesds used to rebudld jetry, starting 1021 mt’:’m.:mm
printed by Caxton Prass, Christchurch
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Drvaft Long-Term Plan 2024-2034 from Pescocke, Robhie

Christchurch
Draft Long-Term Plan 2024-2034 City Council s

Submitter Details

Submission Date 210402024

First nama Aabbil Last nama Paacocks

What is your role in the organisation:

Do you want to speak lo tha Councll about your submiasion at a hearing?
& ¥
i IC t cak | ITe] fm i J | | L |
Thu 2 May eve Thu 2 May pm
Plense select the hearing date{s} above that suit you best. You can select more than one date
F i h il ) ]
I b ] sl time and will try I fimodale v
Fieaspn make sure you've provided your iolephong numb n Section 1 s0 wo can contac] you
Feedback
What matters most?
r | I 1 | 1 pital 1@ | I It 1, With | lar i it of
Ir Ir I I i ] i L] {l ] s } W i L
that tr paymor 1 furly a f LI 1 i T 1 | I
[l ] har wnplar | | r | LT ]
For more Information about the ift Lang Te P ha Consultation Document
|
ul ¥ |
[ b ol
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Rates

For information about Rates see page 39 of the Consultation Document

the Counctl and resldents are facing significant financial challenges, should we be maintaining our ax

ent in our core infrastructure and faciliies, which will mean a proposed average rates increase of 13.24%

average re

e
2'fe pho n me cha h te, ncl | change & it differentia q tor &
bisir el I | 3 M | 1 | |
[ I TR Ti ) 1 THAIIT | chio 3 i
jali t the | 3 the i f | {51 - b=t Tir [F R
ff tial, | i if | i ol | 1 t d also ba con I
v gl | {5 1 | 1 C ng 1 | o
I (518 § ; CIma | I 1%
iy 10 ir e rap
P £ niz r ons t

Fees & Charges

For information about F see page 43 of the Consultation Document

s ol

ro

8

(=

(PN

3

. across all ratepayers and an

Do you have any comments on our proposed changas to fees and charges (e.g. our praposal to introduce parking charges at key

parks)?

Operational spending

For mare information about Operational Spanding see the Consultation Decument from page 23

e pricritising the right things?

Don't know
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Capital Programme

I e u il 3 | I 1§
pro I 1 36.5 billic T then | 1 [ a il 1 hat ] s |Imif il

throw | ider nd our sarly angag Lan L

. T an th {rinking water f ind I |

s 01 -

L 4 (1] &fs i el [ I | E 3.4

. 1 | ur .

" 40 milllan on N 2

L 1 i 1 5 i

For more informaftion about the Capital Programme sea |he Consultation Document from page 23,

s hers anyining tnat you Wwould IK& 10 Ie us aooul specitic aspects of our proposaed capiial spena orf capital prog l-'l."llll'u“.-
Is 1 ything that y Id like to tell bout f 15 of 4 \al j tal prog

For more information aboul Transport see page 31 of the Consultation Decument

For more information about Parks, Foreshore and Hentage see page 32 of the Consultation Document
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Libraries?

For more information about Librares ses page 33 of the Consultation Document

—
-

Solid waste and resource recovery?

For mare information about Waste and Recycling see page 32 of the Consultation Document.

Funding lor a fully enclosed organics processing plant |s good 1o sea

146
Othor aspects of our capital spend or capital programme?

For information on olher aspects like Drinking Water, Wastewaler, Slormwater, Sport and Recreation and Climate Change see the Consultation
Document from page 29

Please see my previous comment on || TEGNGNGNGNGEGEEEEEEEEEE (i vte fuonidaton funding provisions
Additional opportunity and options te our main propasal

We're working hard to reduce the rmpaci of rates rises on residents while ensunng thal Christchurch snd Banks Peninsula conlinue fo be greal plece
1o live. To do this we hiove had 1o batance the impact of rates rses with the investmen! needed to care for our ety and assel. However, there are som
additional things that we colild do that would accelorte work on some projects and programmes, of we could contirue to axplore ways to bring dowr

our prumuud rales increasos

For mare informallon aboul additional opporiunilies see page 46 of the Consultation Decument

(4]

Which of the following do you think should be our focus for the 2024 - 2024 Long Term Plan?

Dellver what we have proposed in the Draft Long Term Plan (2.9, maintain exsting lavels of senvice and Invest in our core Infrastructure and

faclities thal keep Chiglchurch and Banks Peninsula running),

Additional savings and efficloncies

For information aboul additonal savings and efficiencies ses page 47 of the Consultation Document

Are there any areas where you feel wo should be reviewing the services we provide to reduce our costs throughout the Draft LTP 2024
20347

No. Delaying Irvestmeant in a city anly lzads to increased costs for the nest genaralion, We need (o leam the lessons from decisions
made 20-30 years ago (o underinvest in Infrastructure that are now affecting many councils around the country. A councll isn't only for
essental infrastructure (i e. trensportfwater) - it is also the organsation best placed o eficently deliver many services o ennch
rewidents’ lives - such &3 well-maintained parks and a reasonable number of events - and services that bedp the most vulnerable such &s
community housing

Major evant bid funding

Chnsichurch competes with other cities in New Zaaland and sround the world to atiact majer intemational sports, business and music ovents througr
event bid funding. While the clty has an established portfolio of events and atiracts a range of other events, there are opportunitles to grow the existin

events and aftract new avents 1o the city. This would require additional funding
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For more information aboul the major event bid funding sea page 49 of the Consultation Document
154
Should we leave bid funding for major and business events al curren! levels in the drafl LTP, as propesed? Or should we Increase the bld funding?

Leave the bid funding for major and business svents at current levels in the draft LTP, as proposed. This cxpenditure is included in the
proposed rates increase. While It may not have an impact on rates, it could have Implications for our ability o attract major and business events in th
short term.

155
Do you have any commenis on the additional evant bid funding proposal?

Current laved of events is ok - a 0.42% increase is quite large for avents thal many residents will nover use

Mare investment in adapting to climate change

Qur district faces diverse climale hazards, from nsing sea lovels to more frequent extreme weather events. Al g high level, wa're spending 5318 mill
ovar 10 years on projocts thal have a direct impact on climate change mitigation, and $1 llon over 10 years on projects that directly help us adapt =
bunld our msilience. We could bring forwand 1o 2024/25 the additional $1.8 miflion annually that s currently proposed to start in 202728, This would

accelerale the Coastal Adaptation Planning Programme and boost overall community preparedness and resilience

For more information about sdnpting to chimate change sec pages 51 and 52 of the Consultation Decument

154

Do you think we should bring forward to 2024/25 the additional $1.8 million spend currently proposed to commence in 2027/28, to
nccelernte our grasp of the climate risks? Tho eardy investment would brng forwand & ratss increasa of 0.29% o 2024/26 from 2027728

Yes - bring $1.8 millon forward,

1.5.2

Should we create a climate adaptation fund to sot asido funds now to manage future necossary changes to Council assets, including
roads, watar systoms, and buildings, in alignment with our adaptation plans? Implementing this fund would resull in a rates Increase of 0.25%
per annum over the LT penod. How this fund would be established, managed and governed, and the crilena of how the fund will be used, all require

Turther work, As parl of that process there will be further opportunity for residents to have their say.

Yes - croate a climate adaption fund

1458
Do you have any comments an our additional proposals to invest more In adapting to climale change?

II's happening whedher we like || or nol, and we're a low-lying swampy city. It will be more expensive in 1-2 genarations i we don’t invest
now. Extramae avents like Cycione Gabrielle will only increase in frequency and intansity.

Our Community Outcomes and Priorilies

Our LTP is guided by the Council's Strategic Framework 2024-34 - it's the comerstone (or our kang term vislon, steering how we dedicate our snergy
and resaurces, Our community cultomes and pnorities have sheped all our propesals in this Daft LT ensunng that every initimtive, project, and effo
resonales with our commitment o bulld g thriving, inclusive, and sustainable city for all,

For mare infarmation about our community oulcomes and priorities see page 15 of the Consultation Documant.

1.5.1
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Do you have any thoughts en our vision, community outcomes and strategic priorities?

Thesa look good

Potantial disposal of Council-owned properlies
For information about the patential disposal of Councl-owned properties see page 54-57 of the Consultation Document

You can find more dotail from page 215 in Volume 1 of the Draft Long Term Plan

151
What do you think of our propasal to start formal procosses to dispose of five Council-owned propenties?
The information on pg 218 of Val 1 looks like these are ok lo sell. Glven this, I'd ke o emphasise that saling assets should only be done

if thorough analysis has found thero is no benalil o maintaining them, and (here s no likely future use council could use [hem far
(particularly glven sublrban land values largely Increase over lime).

153

What do you think of our proposal to dispese of other Council-owned properties which includes former Residential Red Zone Port Hills
properties?

Sounds ok, as long as some gectechnical investiogation is underoken and all resulis/mports given 1o all prospective buyers (e.0. pul in
the LIM). Some sort of zoning could also be considered 1o ensure specific enginesnng design and site-specific geotechnical
Investigation ks undertaken so the houses bullt will withstand a future large earthquake

152
What do you think of our proposal to gift Yaldhurst Memaorial Hall lo the Yaldburst Rural Residents’ Association?

This sounds ok - provided there zra legal provisions to ensure the Yaldhurst Rursl Residents’ Associstion Is nol permitted to just clear
and sal this property 1o their benafit

Anything elsa?

-
=2}
-

Is there anything elsa that you would ke (o tell us aboul the Draft Long Term Plan 2024-20347
Find information about the Draft Long Term Plan in the Consultation Document.

Irvesting in the city and the organisations that halp to run it will pay off in the long term. Thinking beyond the short term is needed given
thiz infrastructure and climato challenges the country will ba facing over the naxd fow decades

Fulure feedback

1.6.2

For future feedback about our services and issues Impacting Christechurch residents, do you consent to us holding your emall addres:
and the demographic Information that you have provided?

Wa comply with the Privacy Act 2020 If you say yes, we will use the information for the sole purpose of comacting you about future feedback about ol

sarvices and other [ssues impacting Christchurch residents

Yes.
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Operational spending

Any other comments

Looking after staff is impartant for any organisation - staff are a core part af any services an
arganisation delivers. Experienced staff leaving could have a negative impact an the delivery of
services the councll is responsible for, which could affect a number of residents of the city.
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Canterbury () Otakaro;
Orchard

Edible
Canterbury

Local food for local communities

NEW BRANDING
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Trees Established
Foundation down
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Steel Framing up
Pergola in
Dunny Installed
Project Paused
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2 O 2 1 Project restarted

Framing up
Roof sealed
Garden thriving
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2022 Bricks inside and out
Education Everywhere
Network Hui
Covid Hit
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Roof Planted
Solar On
Urban Farm in full swing
Wool Insulationin

2023

8
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2 0 24 Vege Sales
Swale landscaped
External Cladding Complete *;1--

Tamariki everywhere
Internal linings arrive
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THE MISSION

OTAKARO ORCHARD:

COMMUNITY GARDEN AND FOOD HUB

“Kito aeawhieed kel ve bwi < Cure for the people™ - Perer Te Hoy e, JCd paharin Runakea (1861)
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No More Deaths
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HE ITI TE MOKOROA NANA TE KAHIKATEA | KAKATI
(EVEN THE SMALL CAN MAKE A BIG IMPACT ON THE BIG)

OTAKARO
AVON RIVER

Ariver that traverses the heart of our city yet we
continue to treat it like a drain.

Av

Avon-Otakaro Network
NSNS
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AVON OTAKARO NETWORK TIMELINE

A brief history of our mahi

Petition Comes full
circle back to the

18,500 signed Petition Courlcil chambers,

heads to Parliament marking the return of

which sets off Regen the land back to the our Lens shifts to the
& s city. River

PRESENT

Avon River Park idea Long period of co-governance

started to form after consulatation with establishment
the Red Zoning of Regen CHCH Finally committee
houses. finishes commences

OUR VISION = A MULTIPURPOSE CITY-TO-SEARIVER PARK THAT MEETS DIVERSE COMMUNITY NEEDS WITH THE MAXIMUM POSSIBLE RESTORATION OF INDIGENOUS ECOSYSTEMS A\' Oi :
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In River Clean

Started Oct 2022;

6.5 tonnes so far;

12 community sorting events;
Communications strategy.

Supporting the
Otékaro Trapping
Project

Encourage and connect
Neighborhoods to the
project;

trap in our riparian sites.

Advocacy and
Forums

Regular network meet ups;
Submissions & engagement;
Active participationin the
Community waterwyas
partnership.

OUR BIO-DIVERSITY MAHI

Resourceing and
Educating the network

Weekly school groups;

Plant distribution and
education;

Test kit library;

Support 4 Community gardens

Dudley Stream
Management Plan

Development of a plan from
North Parade to the
confluence to then work with
the local schools and residents
to action.

Events and
awareness

Three key annual events;

Maps and actions to get people

out into the corridor and in
nature;

Five AVON managed planting
sites.

NOTE: Does not include our strengthening communities

Avaﬁ

RS-
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IN RIVER CLEAN PROJECT

6.5 Tonnes in 15 130 Cones Data Collection 12 Sorting Sessions
Months
Since Oct 2022 we have dropped 130 Cones, 6 Trolleys, 3.5 lime We sort, weigh and document the We have arranged 12 sorting
the boat 30 times and recovered scooters and 2 Dildos. data for each categry sessions with schools and
6.5 Tonnes of rubbish community groups to educate

people on the connection
betweenthe stormwater network
and the river

By the end of 2024 our goal is to clear the legacy rubbish so we can understand the trouble -
spots Avdﬁ

RS-

Page 126

Item 3

Attachment|



Council - Long Term Plan 2024 - 2034 Christchurch !!
02 May 2024 City Council

2023 RETURN ON INVESTMENT ~

BASED ON OUR 2023 AUDITED ACCOUNTS GOSN

OTHER FUNDERS TOTAL RETURN TO

THE CITY
ECAN Waitaha
ZONE COMMITTEE For every $1you gave us
TINDALL last year we converted
DIA that into $61
CORPORATE
CHRISTCHURCH VOLUNTEER
CITY COUNCIL HOURS
Strengthening Communities RESOURCES AND
Sustainability
INKIND

10 000 Volunteer hours

~ 2000+ PLANTS
..,'ﬁ‘_,.\h $30 000 INKIND
P —— {
e A‘H‘O
o s

Page 127

Item 3

Attachment|



Council - Long Term Plan 2024 - 2034
02 May 2024

Christchurch
City Council

QUESTIONS?

AvO

Bean b -
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