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INTERNATIONALLY 
RECOGNISED ZOO
• Only major zoo in the South Island 

delivering social, economic and 

environmental benefits to the community.

• Home to over 1,000 animals, representing 

90 species, many critically endangered.

• Orana is a conservation powerhouse!
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NZ NATIVE 
SPECIES 

CONSERVATION

• Contribute to six key DOC 

recovery programmes for NZ 

taonga species.

• Real conservation work in our 

region, e.g. kākāriki karaka 

breed-for-release.

Kākāriki karaka/orange-fronted parakeet

Maud Island/Hamilton’s Frog

Whio/blue duck

Pāteke/brown teal

Kōwaro/Canterbury mudfish

Kiwi



Council - Long Term Plan 2024 - 2034 
02 May 2024   

 

Page 132 

A
tt

a
ch

m
e

n
t 

A
  

It
e

m
 3

 

  

ORANA IS A HABITAT Korimako/bellbird

Pepe para riki/ 

Canterbury boulder copper butterfly

6 of NZ’s 14 dragonfly and damselfly 
species found at Orana.

Orana is more than a wildlife park, we are the key NZ zoo that 
doubles as a native species habitat, due to pest eradication 
and planting programmes. Over 50 native species live in 
the Park (e.g. Canterbury spotted skink).
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EXOTIC SPECIES 
CONSERVATION

• Key partner in 20 conservation 

breeding programmes for 

exotic endangered species.

• Provides the opportunity for 

our community to see and learn 

about these incredible animals. 

Southern white rhino

Porcupine

Cheetah

Giraffe

Lion

Addax
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EDUCATION AND 
ADVOCACY

• Education is a core focus. We connect 

people with nature and provide “take 

home” conservation action suggestions.

• Deliver formal curriculum-linked 

education programmes for schools.
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COMMUNITY 
FOCUSSED 
FACILITY
• Orana is a key community asset that is 

much-loved by young and old. 

• A key Canterbury tourist attraction, 

driving visitation to our region, hosting 

up to 200,000 visitors each year. 

• Orana significantly contributes to the    

LTP outcome “A green, liveable city”.
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OPERATING A 
MAJOR ZOO IS 
EXPENSIVE

• We care for our precious animals 

24/7. Costs cannot be hibernated.

• Our team of technically skilled 

people are essential to deliver 

upon our meaningful conservation 

and educational outcomes.

• Animal welfare accredited zoo.
Orana staff ‘candling’ a kiwi egg to check for fertility. 
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COSTS TO RUN ORANA
• Our “cash basis” OPEX budget is $5.1M per annum, based on 

critical expenditure only.

• Depreciation is not funded, rather we fundraise each 

year to carry out all major maintenance work.

• Salary costs for our specialist team of 50 FTE are $3.4M per annum.

• Animal food and veterinary care costs are $600K each year.

• The remaining $1M covers everything else, i.e. utilities, insurance,

day to day maintenance, etc. 

• Cutting costs is simply not an option.
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Over $25M has been raised from outside sources to build Orana over 48 years 
(e.g. $6M for the Great Ape Centre, home to Aotearoa’s only gorillas).

We will continue to raise 100% of funds for improvements.

RAISED EVERY CENT TO BUILD ORANA



Council - Long Term Plan 2024 - 2034 
02 May 2024   

 

Page 139 

A
tt

a
ch

m
e

n
t 

A
  

It
e

m
 3

 

  

COMPARISONS
WITH OTHER 
ZOO FUNDING

• Other major NZ zoos receive between 

$5M to $6M per annum from their Council 

towards OPEX and maintenance.

• Annual OPEX budgets range from 

$8.5M to $18M per annum.

• Plus $3M to $13.5M funding per annum 

towards improvements and capital projects.
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• A minimum of $1.5M per annum 

towards OPEX.

• We propose a staged approach due to 

Council’s tight LTP budget:

o $500K this year; 

o $1M in Year 2; 

o $1.5M in Year 3; 

o Inflation adjusted Year 4 onwards.

WHAT WE NEED
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THE COMMUNITY 

HAS SPOKEN 

We reached out to the community and our supporters and a significant 
number of submissions in support of LTP funding were generated. 

We know Orana is highly valued locally, nationally and internationally. 



Council - Long Term Plan 2024 - 2034 
02 May 2024   

 

Page 142 

A
tt

a
ch

m
e

n
t 

A
  

It
e

m
 3

 

  

Would our children of 

tomorrow forgive us for not 

acting now to secure the 

financial future of our much 

loved community facility and 

conservation powerhouse?



Council - Long Term Plan 2024 - 2034 
02 May 2024   

 

Page 143 

A
tt

a
ch

m
e

n
t 

A
  

It
e

m
 3

 

  

We know all Councillors have a tough job in these tight fiscal times!
We implore you to vote yes to include Orana Wildlife Park in the LTP budget.

Only $8.11 each year (or 68 cents each month) per rate-payer will ensure we can 
continue to deliver such incredible value to Christchurch city.
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CPWL CCC Long-Term Plan Submission.
2024.
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CPWL has 400kms of
underground water
supply network
across the upper
Central Plains area.

Map.
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CCC planning for resilience to a
changing climate.
CCC states is preferred option is to focus on adaptation
to the effects of climate change – (i.e. responding after
the impacts) rather than funding projects to build
resilience.

CPWL considers that deferring investment in resilient
projects today places the burden on later
communities, where escalated adaption (and
associated budgets) may be needed and in our opinion
such an approach is not sustainable or integrated and
it is inconsistent with the ‘community outcomes’, and
‘strategic priorities’ (Pg 15 of the Consultation Draft).

The outcome ‘A green, livable city’ includes ‘building
climate resilience’ and the strategic priority addressing
climate change matters includes ‘investing in resilience’,
yet the consultation document proposes that there be
no budget to support this area of focus in the near term.

CPWL supports the alternative option being considered
by CCC, to create a Climate Resilience Fun by July 2025
to accelerate the work to ensure that key public
infrastructure is resilient.

CPWL considers that this area of work should include
planning for unwanted events and working in an
integrated manner with surrounding councils to
consider how key infrastructure can be used to support
communities across the region.
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Our Strategic Framework

Our Year 100-year plan.
Planning for resilience to a changing climate

• Our 100-year plan – Focuses on Intergenerational
Infrastructure and exploring how CPWL could leverage
water supply Infrastructure (currently for irrigation
use), for other uses to provide climate resilience for
our communities.

• CPWL welcomes the opportunity to discuss CCC’s
priorities for building community resilience, and to
consider how CPWL could assist in this regard.
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Total budget
Scheme, consultation,
approval completed

Detailed design, pricing
completed

Construction
completed Any notes

1 ID 72241 Te Aratai College pedestrian and cycle access project $840,000 30 September 2023 30 April 2024 28 February 2025

2  ID 72240 Rhona Street and Tilford Street pedestrian improvements $260,000 30 August 2023 31 October 2023 30 January 2024
3 ID 72239 Butterfield Avenue and Worcester Street restoration $800,000 30 August 2023 28 February 2024 30 November 2024
4 ID 71640 Wyon Street and Hulbert Street renewal $2,350,000 30 June 2023 28 February 2024 30 November 2024
5 ID 71639 Speed restriction $250,000 30 February 2023 30 April 2023 30 June 2023
6 ID 71638 Smith Street cycle and pedestrian improvements $300,000 30 June 2023 31 December 2023 30 June 2024
7 ID 71637 Linwood Avenue School slip lane upgrade $300,000 30 June 2023 31 December 2023 30 June 2024
8 ID 71636 Chelsea Street renewal $800,000 30 June 2023 28 February 2024 30 November 2024

9 ID 71600

10 ID 67989 Quick Wins - lane marking improvements $100,000 31 March 2023

11 ID 67989
Projects requiring Community Board/Community input:
   - Intersection Improvement: McGregors Rd/Hay Street/Butterfield Ave
   - Intersection Improvement: Bromley/Keighley's Road

$750,000 28 February 2023 31 March 2023 31 August 2023

12 72755 Transport Choices 2022 - Te Aratai College Cycle Connection $2,178,429 30 September 2023 31 December 2023 30 June 2024 Extension of work under CRAF

13 72756 Transport Choices 2022 - Gloucester Street Central City East-West Connections $616,154 30 September 2023 31 December 2023 30 June 2024 Central Ward

14 72757 Transport Choices 2022 - Southeast Orbital Cycle Connection $810,504 30 September 2023 31 December 2023 30 June 2024 Heathcote Ward
15 72758 Transport Choices 2022 - Richmond Neighbourhood Greenway $855,354 30 September 2023 31 December 2023 30 June 2024 Central & Innes Wards

16 34094 Linwood Village Streetscape Enhancements (S1) $4,682,554 Complete 31 December 2023 30 June 2024 Additional Funding to allow LTP project to be delivered in full
Central Ward

17 72761 Transport Choices 2022 - Healthy Streets Linwood $4,533,054 30 September 2023 31 December 2023 30 June 2024 Scope will cross multiple Wards

18 72764 Transport Choices 2022 - Linwood and Woolston Roading and Transport Improvements $2,923,054 30 September 2023 31 December 2023 30 June 2024 Extension of Work under CRAF
Scope will cross multiple Wards

19 67989 Improving Bromley's Roads $3,038,054 30 September 2023 31 December 2023 30 June 2024 Extension of Work in Improving Bromley's Roads

20 72776 Transport Choices 2022 - Slow Speed Neighbourhoods Linwood $1,169,304 Complete 31 December 2023 30 June 2024 Additional funding to allow Slow Speed Neighbourhoods to be accelerated

21 72777 Transport Choices 2022 - School Safety Linwood $514,379 30 September 2023 31 December 2023 30 June 2024 Additional funding to allow School Safety projects to be accelerated

22 72779 Transport Choices 2022 - Linwood Bus Stop Improvements $4,073,054 30 September 2023 31 December 2023 30 June 2024
23 66291 PT - Bus Priority, Gloucester St (CRAF) $3,498,054 30 September 2023 31 December 2023 30 June 2024 Central Ward

Sustainable School Travel

Public Transport Improvements

Walkable Neighbourhoods

CRAF - Linwood and Woolston

Streets For People

Improving Bromley's Roads

No Streets for People specifically located within the Linwood Ward. Haeata Connections is within Burwood Ward, but the outer extremities may impact on assets in the Linwood Ward, but this project is at a very early development stage so has not been developed enough yet
to confirm this

The Community Board were given a briefing update in November 22, which included a list of candidate projects to be investigated. The restricted budget allows for the projects below to be delivered, the early planning of a small number of projects to be delivered as part of
CERF, and early development of further potential projects to inform the LTP 24-33 process.

Minimal project-specific spend to date ($195k spent on Linwood programme
development work to end Jan 2023)

Spend to end Jan 2023 is around $15k

Climate Emergency Response Fund (Transport Choices)
The following projects have been provisionally accepted under CERF, but remain subject to Waka Kotahi and Council approval. No Capital spend to date as not formally approved

The projects highlighted in green are outside the boundaries of the Linwood Ward but provide links to/from the Ward so are included for completeness

Projects

Strategic cycle network
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Death by
PowerPoint

CCC Long Term Plan 2024
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Stop the PowerPoint Presentation
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So if not PowerPoint, then what??
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Spokes  Canterbury

Christchurch City Council LTP
May 2024

Anne Scott, Spokes Submissions Coordinator
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Vision for Christchurch

A great place to live, work and play
Liveable city

Attractive to future rate-payers

Cares for people
Equity and Health
Active transport

Cares for the environment
Climate Change

Biodiversity

Safe for all
Safer speeds
Road to Zero

Cycling
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Christchurch Cycling Success Story
Build it and they will come

In Christchurch – Household Survey 2020-23, NZTA
• 27.6 % cycle at least once a month
• 8.5 % cycle at least 10x a month, 4.9% 20x / month

Cycling increases from Jun 2017 to Dec 2023
• 30% increase across all counters
• 42% - MCRs
• 50% - Central Christchurch or edges
• Charles St – Heathcote Express - 39% incr.
• Peverel St – South Express – 27% incr.

Economic benefits of increased cycling
• Health – being active improves wellbeing
• Reduced congestion – travel time saving for others
• Safety – reduced accidents per km travelled – from

new infrastructure and incr. no of cyclists
• Reduced climate emission and pollution
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Priorities for cycling

We need to:
• Finish Major Cycle Routes
• Provide new connections to popular

destinations, including schools
• Enhance cycling in city centre
• Increase slow speed neighbourhoods
• Continue to widen park paths
• Provide safer intersections and

crossings for cyclists and pedestrians
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Finish Major Cycle Routes
$20M or more a year
Complete the MCRs

• Nor’west Arc
• Northern Line
• South Express
• Wheels to Wings
• Ōpāwaho River Route
• Ōtākaro Avon Route
• Southern Lights

Plus
• Te Ara Ōtākaro Avon River Trail
• Noting other gaps eg Prestons

Each section brings in new cyclists
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Growing Demand

Local projects can make a big difference
• Unsafe gaps – eg Northcote Road – 700m
• Cycling infrastructure and safer speeds

around schools, eg Aratai College
• Te Kaha surrounding streets including

Madras St crossing at Ara
• Delivery Way Safer Streets projects
• Improve high use intersections eg widen

Deans Ave crossing
• Road crossings for cyclists and pedestrians,

eg Milton St
Northcote Road 700m connection between QE2
and Northern Arterial cycleways, near 4 schools
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Slow Speed Zones = safer = more cycling

Prof. Simon Kingham, Sept 2022 Auckland Transport Report
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Cycling Infrastructure trials

Temporary cycleway connections
• Solid Bollards
• Smooth surfaces
• Standard width
• Slower speeds
• Safe road crossings

Questions
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Four Pictorals

Maps

1. google maps Christchurch either copy in your browser as below

or enter in google
map of christchurch city council area.

hƩps://www.google.co.nz/search?q=google+maps+Christchurc
h&sca_esv=3796c2c18fdd2701&sxsrf=ACQVn0-
MxveRik8t0qtzrc-
ph35gGQlLBw%3A1714176842281&source=hp&ei=SkMsZvDLD
-eTseMPr4uV0Ag&iflsig=ANes7DEAAAAAZixRWksL0QoSkB-
LCcEf9rxP0pu0C0s7&ved=0ahUKEwjwmI-
ujuGFAxXnSWwGHa9FBYoQ4dUDCBc&uact=5&oq=google+map
s+Christchurch&gs_lp=Egdnd3Mtd2l6Ihhnb29nbGUgbWFwcyB
DaHJpc3RjaHVyY2gyChAjGIAEGCcYigUyBRAAGIAEMgUQABiAB
DIFEAAYgAQyBRAAGIAEMgUQABiABDIFEAAYgAQyBRAAGIAEMg
QQABgeMgQQABgeSPh-
UABY8ztwAHgAkAEAmAGkA6ABvQuqAQcyLTMuMS4xuAEDyAE
A-AEC-
AEBmAIEoALTCcICBRAhGKABwgIIEAAYgAQYogSYAwCSBwcyLTIu
MS4xoAfrFA&sclient=gws-wiz

2. SA2 map equal size city and banks peninsula
Enter in browser

hƩps://www.ccc.govt.nz/assets/Images/Culture-
Community/Stats-facts-on-Christchurch/Maps-Resources/SA2-
Map-A3.pdf

3. Enter in browser
hƩps://ccc.govt.nz/the-council/how-the-council-
works/elected-members/representaƟon
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City             Akaroa
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