Ataahua Reserve Meeting Wednesday the 12" of June 2024. 6.30pm in the Hall.

Present - Chris Parr, Vicki Parr, Denis de Pass, Karen de Pass, Christopher Gray,
David Kearns, CCC Community Development Advisor - Jane Harrison.( Facilities)
CCC Community Partnership Ranger — Hannah Murdoch
( Parks and Reserves )
Community Board — Lyn Lesely.

Jane Harrison started the Discussion — on how to proceed forward from here.

Keep the Ataahua Reserve Board.

Council to take over The Running, Money and bookings for the Hall.

Reserve will be a separate booking.

Hedges ,- working towards getting Local contractors.

Key — A local to have a Key, possible new lock box?

With the improvement in the Cellphone reception,

possible Digital Code could be sent to cellphone of'the person hiring.
Cleaning of the Hall - People that use the hall at present

are asked to leave it like they found it.

Swept out , floor washed if needed . and remove all food and Rubbish.
Discussion on what will happen if not enough bookings come in.
Council may look at some one long term leasing the building.

The board can see no other way forward to operate as a legal identity
than the Council taking over the Running of the Hall.
All in Agreement, but sad that this is how it needs to be.

Mathew Pratt — will be in contact about the steps need to close the bank account etc.
Deposit slip will need a code so the money from the Ataahua Reserve Account can
go in and be ringed for the Ataahua Reserve in the CCC Coffers.

Discussion on proposals for the Tri Annual Plan.

Trimming Hedges,

Mowing grounds,

Servicing Toilets in'grounds — long term they may need replacing.
Discussion on extending the Hard fill driving area ?

The other thing discussed was the Heat pump inverters that had been stolen
from outside the Hall, which means the hall has no heating.

Electrician has been and isolated the live wires,

Jane Harrison has been chasing up the replacements.

Next booking for the Hall is the 27" of July 2024.



