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Tsunami and Disaster Response Planning
The Community Resilience Coordinators have been busy in the
Waitai Area. In order to improve visibility of their work, a one page
plan has been developed, outlining what they do and what they
plan to achieve in the next six months. A draft copy of this plan is
attached. Additionally, a summary of the activities that have been
undertaken recently in the Waitai area is also attached. The
intention is to improve the reporting of this team, to highlight the
great work they do.

Community Development
The Pasifika Garden Project at Linwood Resource Centre is
proving to be a key intergenerational connection outcome for
both the community and council. Bringing local Matua and
Tamariki together to work together in the gardens planting taro
and other traditional Island vegetables as well as learning to care
and maintain the land. While still in its early stages, this is already
improving Council connections with a number of Pacific health
providers, the Christchurch City Mission but also local students,
staff and parents from Te Huarahi/Linwood Avenue School as well
as Te Aratai College.  These relationships will be key in engaging
with these communities in future.
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Community Mapping and Information Gathering
Staff continue to work with SEWN and have met with their staff to
start finalising plans for the community interview rollout. A semi-
structured question guide, which will form the basis for the
interviews, is being created and will be completed in early 2025.
The Waitai Community Board will have the opportunity to provide
feedback on the guide. Once approved the community interviews
will begin. 

Community Development - Waitai Youth Board
Following efforts to build the Youth Board through nominations
and applications from the eastern Youth organisations staff have
reviewed the structure and process for the Project and have been
working with Kate Burgess from the Christchurch Youth Council
on a new approach. 

Currently the Christchurch Youth Council have a number of
members who represent the east of the city and these members
accompanied with representatives from the four Secondary
schools will be targeted to provide representatives. 
There will be an initial Hui scheduled in February where
representatives will attend. 

This Hui will be facilitated by the Christchurch Youth Council
members with the support of the governance team staff and CYC
staff. Following the Hui the Youth Board will be formed out of the
participants and they will work towards a submission to the
annual plan. Following this and with the ideas that came out of
the process, they will be supported to create a Waitai Youth Plan
ahead of the 2025 Elections that would be for the term 25-28. This
would be presented to the incoming Board.






